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1.2. Aims and Purpose of this guidance  

The aims of this guidance are to help MATs to be ready for when Ofsted comes but, 

more importantly, it is a rigorous self-evaluation framework that can be tailored to 

individual dioceses’ needs. This will enable dioceses to ensure that their MAT activity 

and support are safe, secure and robust.  

This guidance is intended for use by all diocesan MATs, whether new or more mature, to carry out 

a structured quality assessment. It can be adapted to suit individual MAT circumstances, since each 

MAT will be structured to suit the context of the academies it looks after. 

The outcomes of the assessment process will enable the MAT to make informed decisions to 

improve effectiveness. The evidence gathered will provide a firm basis for driving the annual cycle of 

development for the MAT as a whole and for individual academies.  

1.3. How to use this guidance 

This guide is divided into four specific sections, for easy reference.  

 Section One explains the background and context, the reasons for carrying out a Quality 

Assessment and the benefits. 

 Section Two is the QA framework and descriptors, and includes examples of evidence that 

may be available to support each judgement. Each section of the framework includes level 

descriptors to determine the MAT’s current level based on David Hargreaves’ evaluation 

model. 

 Section Three outlines a risk management model for MATs. Once the quality assessment has 

been completed, any risks and concerns highlighted by the assessment should be monitored 

and managed. The risk management model is one way of achieving this. 

 Section Four is a case study, detailing how Quality Assessment has been carried out by the 

Diocese of Ely Multi-Academy Trust. 

 

The EFA’s Academies Financial Handbook and the DfE’s Governors’ Handbook for governors of maintained 

schools, academies and free schools, provide further guidance on good practice.  

The guidance can be used flexibly throughout the year by Board members, MAT officers, local 

governing bodies and staff in member academies according to their specific roles and responsibilities. 

A new MAT might assess its governance and financial management procedures after six months. A 

rapidly expanding MAT might also carry out six monthly assessments of governance, financial and 

quality management. A MAT with a high number of sponsored academies will want to assess the 

quality of support at regular intervals in order to ensure that it has the capacity to turn schools 

round within a short time frame.  

It is recommended that a full assessment of the MAT against the three overarching criteria should be 

carried out annually and in time to inform the annual budget planning process.  
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2. Section One: Introduction 

2.1. The National Context 

With the publication of the Church School of the Future Review in March 2012 and the 

Diocesan Board of Education for the Future in July 2013, the Church of England, 

through its Diocesan Boards of Education, is refocusing its support for schools. 

 

  If a school has ’Church of England’ over the door, then the Church of 
England, through the Diocesan Board of Education, will be increasingly 
responsible for the quality of provision within the school. This being the 
case, we must ensure that our schools are effective as well as distinctive 
and inclusive.   

Bishop John Pritchard: Foreword to Diocesan Board of Education for the Future. 

 

Preserving the heritage of Church Schools and exploring how the distinctiveness of Church Schools 

can act as a catalyst for developing outstanding outcomes for pupils are key priorities.  Many 

dioceses have responded by establishing Multi-Academy Trusts to promote outstanding outcomes 

through collaborative working within a tight accountability framework. Local authority support for 

schools is inspected by Ofsted as part of the local authority inspection framework. Multi-Academy 

Trusts, therefore, need to be subject to the same rigorous scrutiny of quality. This quality assurance 

framework and risk assessment guidance is intended to help diocesan Multi-Academy Trusts self-

assess the quality of their operation and its impact on standards and the quality of provision in 

member academies, and to identify and monitor the risks associated with its successful operation. 

Both processes are interlinked and complementary. 

 

2.2. The Purposes of Quality Assurance  

The purposes of quality assurance are to:  

 promote robust accountability  

 ensure high levels of satisfaction and achievement 

 ensure consistently high quality leadership 

 ensure value for money and appropriate use of public funds 

 identify strengths and areas for development 

 protect the reputation of the Diocese 

 mitigate risk 

 provide robust feedback to the Trust in order to learn and improve 

 demonstrate individual and collective accountability for assuring the quality of the Trust’s 

support to its member academies 

 gain a mutual understanding of roles and responsibilities. 
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2.3. Key Principles 

The quality assurance process will: 

 be based upon clear evaluation criteria 

 be focused on outcomes 

 be proportionate to risk 

 support and promote improvement in schools and in the MAT 

 be clear and succinct 

 include key stakeholder feedback 

 be fair, open and transparent 

 be flexible according to the maturity of the Trust. 

 

2.4. Benefits of Quality Assurance assessment 

Key benefits include opportunities for: 

 providing high quality feedback which incorporates strengths and areas for development 

 informing the future development of the Trust 

 generating learning and actionable insights for the Trust 

 providing individual and collective responsibility for driving improvements in strategic and 

operational planning 

 identifying and sharing good practice across the Trust. 

 

2.5. The Process 

It is recommended that the MAT Board, officers, local governing bodies and member academies 

carry out quality assurance activities at key agreed points during the year and that a full annual 

review is undertaken in September/October each year in order to inform budget planning for the 

following academic year. 

The assessment must be owned by all stakeholders in order to ensure maximum impact. The 

following steps are recommended: 

1. The MAT convenes a quality assurance working group, with representation from all 

stakeholders, to plan and take responsibility for the implementation of the process. 

2. Stakeholders gather evidence to evaluate progress against the key criteria and to provide a 

report for the group using an agreed template. 

3. The working group draw together all the evidence into a formal annual report on the Trust, 

which highlights strengths, areas for development, action points and recommendations for 

consideration. The group should consider engaging an external adviser or linking with another 

Trust to moderate their assessments. (see example report at Annexe C). 
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2.6. The Evaluation Schedule 

The evaluation schedule has been informed by the quality assurance model for evaluating licensed 

leadership development provision (2012) adopted by the National College for School Leadership and 

by David Hargreaves’ paper on “Leading a self-improving school system” (2011) in which he proposed a 

four stage maturity model for evaluating a school’s progress towards achieving shared goals: 

beginning, developing, embedding and leading. The broad definitions as contextualised to a Multi-

Academy Trust are:  

 Beginning: Thinking and planning are at an early stage with negotiations taking place. 

 Developing: The Trust is actively in operation. Elements are still developing and some 

areas are yet to be developed. Staffing capacity is increasing and the Trust is developing 

appropriate processes for supporting academies, monitoring outcomes, monitoring the 

quality of provision and monitoring costs. 

 Embedding: Policies and practices are in place and working effectively across the Trust 

with modifications made according to experience. There are clear monitoring and evaluation 

processes. The monitoring of member academies, finance and risk are becoming well 

established and self- evaluation is well distributed across the Trust. There is clear evidence 

of improvements in pupil outcomes. 

 Leading: The Trust provides excellent outcomes for pupils and promotes best practice. It 

draws upon the experience and expertise of members to be innovative. It has inbuilt, robust 

and effective systems to monitor, evaluate and quality assure its activities and uses the 

evidence to improve further. 

In evaluating a Trust’s progress against the Hargreaves maturity model, the key question is: “How 

well does the Trust secure high quality outcomes for pupils?” By evaluating the Trust’s development 

and progress against the overarching criteria listed below and using the Ofsted inspection guidance 

also to grade pupil outcomes, the MAT will be in a good position to form a professional judgement 

as to how well it is securing high quality outcomes for pupils and where the strengths and areas for 

development lie.  

It is recognised that not all MATs will have the evidence to evaluate all strands of the criteria and 

that it is likely that the MAT will be at different stages of development for different criteria. This 

should not be regarded as an issue. In the early stages of a MAT’s development it is likely to be the 

norm. The evaluation criteria, guidance and descriptors in section 2 are intended to assist MATs in 

evaluating their progress to date and their ongoing development in preparation for an annual review. 

The descriptors provide guidance and are not an exhaustive list. They can be used as a signpost to 

next steps in development. Evaluating leadership and management will always be a high priority for a 

MAT at any stage of its development.  

2.7. Criteria  

The three overarching criteria for judging the development and effectiveness of the Trust in 

promoting high quality outcomes for pupils are: 

 leadership and management 

 the quality of provision 

 outcomes. 

The evaluation criteria are intended to assist a MAT in assessing its progress to date and in planning 

for its on-going development. 
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3. Section Two: A framework and descriptors for quality 

assurance 

Within each section the framework criteria are listed first in the left-hand column and should be used to assess each area, recording 

evidence in the right-hand column. Examples of possible evidence have been included in italics. Below the criteria and evidence are the 

descriptors, which are intended to assist reviewers in evaluating the stage at which the Trust is operating and its effectiveness. The 

descriptors list is not exhaustive and is intended to be a guide. Where the Trust is judged not to meet the requirements for 

‘Developing’, a descriptor of ‘Beginning’ would be assigned. At the end of each section there is a space to add the current level of the 

framework and Action Points. 

LEADERSHIP AND MANAGEMENT 
Governance and financial management criteria Evidence  

In evaluating quality, reviewers will take into account the extent to which: 

 there is a clear strategy for identifying the skills and experience needed to be an effective Board member 

 the Board plans for succession and development  

 the Trust invests in training and development for directors and local governing bodies 

 Board members understand their roles and responsibilities 

 there are clear lines of accountability and clear guidance relating to deadlines and expectations. 

 the Board and subcommittees operate under clear terms of reference 

 there is a clear policy for delegating authority to relevant committees  

 the responsibilities of the Board and of local governing bodies are understood and exercised effectively 

with schemes of delegation in place, as appropriate 

 the Trust has clear mission, vision and ethos statements which underpin strategic planning 

 the Board and academies anticipate change and respond in a timely manner to national and local initiatives 

 the Trust and its member academies learn from others and draw upon good practice 

 there is excellent communication between, schools, officers and the Board 

 all partners are strongly committed to and engaged in the partnership 

 there is a shared commitment to pursuing excellence and high quality outcomes throughout the Trust 

 challenging targets are set to promote high standards 

 there are sufficient resources and staff to manage the successful operation of the Trust and to support all 

academies 

 Board meeting and subcommittee 

minutes: evidence of challenging 

questions and strategic input 

particularly on finance 

 training plans and schedules 

 minutes of headteachers’ and school 

bursars’ groups 

 calendar of activity including a 

planned review meeting with the 

LGBs’ Chairs of Governors 

 Board members’ academy visit 

reports 

 regular FD meetings 

 clear financial plans and forecasts 

 annual audited accounts 

 risk register 

 Trust and academy strategic plan. 

 school improvement plans 

 Ofsted and SIAMS outcomes. 
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 budget-setting and the monitoring of expenditure are robust and being operated according to agreed 

policy and practice 

 the Trust undertakes due diligence of a school’s financial stability, staffing structure and property needs 

prior to conversion 

 the Trust meets all the requirements as set out in the Academies Financial handbook 

 robust financial and risk management procedures are embedded centrally and in schools and complement 

one another 

 there is a clear timeline to ensure that audit procedures run smoothly and annual returns are completed, 

reviewed and filed on time 

 the Trust takes calculated risks  

 the Trust sets the retained income/top slice at the right level and defines clearly which services are met 

centrally and which are paid for by schools 

 equality, diversity and tackling discrimination are built into the strategic and operational planning 

processes. 

Governance and financial management level descriptors 

Developing Embedding Leading 

Board members have been appointed who 

possess the full range of skills and experience 

needed for the role. 

The committee structure has been established. 

Lines of accountability are set out well in 

documentation. 

Terms of reference for the Board and for 

committees are in place.  

Roles and responsibilities of Trustees/Directors 

and of officers are set out clearly in 

documentation. 

The Trust meets all the requirements as set out 

in the Academies Financial handbook including 

expectations of the annual audit. 

Roles, responsibilities and lines of accountability 

are well understood. 

Board meetings are run efficiently with clear and 

well-focused agendas, which generate a high 

level of professional dialogue. 

Committees are effective at advising the Board 

and making recommendations.  

Local governing bodies demonstrate an 

increasing understanding of their roles and 

responsibilities in relation to their own academy 

and to the responsibilities of the Trust Board. 

Communication between all partners is working 

well. A headteachers’ group and other groups 

contribute to setting the vision for the Trust 

and the climate for learning.  

There is clear evidence that governance is having 

a significant impact on improving pupils’ outcomes 

e.g. by effective deployment of resources. 

Academies demonstrate their ability to sustain 

high standards over time.  

There is a high level of consistency and coherence 

in the way finances at academy level are operated 

and managed.  

Schools and the central team produce high quality 

financial reports, which aid budget setting and 

monitoring.  

The retained income/top slice is set at a level, 

which enables the Trust to withstand potential 

future crises and fund future projects.  
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Auditors are appointed who understand Multi-

Academy Trusts. 

Central financial planning and management 

systems are secure and systems are developing 

well in schools.  

Clear procedures are in place for undertaking 

due diligence prior to conversion. 

The Trust has invested in an integrated finance 

system designed for multi-academy Trusts.  

A list of services provided by the Trust out of 

retained income is in place. 

A scheme of delegation has been agreed 

between the Board and individual academies. 

Technology is being used increasingly as a means 

of promoting good communication between 

academies and the central team.  

All stakeholders are showing a commitment to 

working together as a partnership and promoting 

interdependence.  

The Board has a clear plan for building capacity 

to support high quality outcomes. 

The Trust and its member academies have 

identified pertinent risks under a few categories. 

Owners of risks have been identified.  

Schools are confident and efficient in 

implementing new financial procedures, 

including setting budgets in accordance with 

academies legislation.  

The introduction of an integrated financial 

package is aiding consistency and accuracy of 

reporting between academies and the centre.  

Schools understand which services are paid for 

centrally and which are paid for by individual 

academies.  

The Trust has implemented robust external and 

internal audit procedures and acts on 

recommendations.  

The Trust maintains a ‘live’ risk register, which 

is monitored and updated regularly by the 

Board.  

Schools have introduced risk registers which 

align closely to the Trust’s central register. 

Self-evaluation is becoming well embedded and 

is driving the strategic and operational planning 

processes at the centre and in academies.  

The outcomes of the annual audit confirm that 

the Trust complies fully with statutory 

requirements and exemplifies excellent practice.  

The risk register is used effectively to inform the 

deployment of resources and to reduce the level 

of risk. 

The Trust is confident and successful at taking 

calculated risks in order to improve efficiency. 

The Board, officers, and leaders and managers in 

schools produce strategic plans, which are well 

aligned, underpinned by rigorous self-evaluation, 

and lead to the setting of challenging targets to 

improve performance.  

 

 

 

 

 

Current level Action Points 

 

 

 

 

Date of Assessment Next review date 
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LEADERSHIP AND MANAGEMENT 

Staffing Evidence  

In evaluating quality, reviewers will take into account the extent to which: 

 the Trust has built capacity to support its academies and its central operation 

 there is a clear strategy to recruit and appoint high quality staff to support the central operation 

of the Trust 

 it is clear how the MAT, as employer, will manage employee information. 

 there is a clear strategy to ensure that academies recruit and appoint the best leaders and 

teachers 

 the Trust utilises the experience of successful heads and practitioners to broker school-to-school 

support 

 professional development and career development opportunities are tailored to the individual 

and group needs of academies, and to the Trust’s priorities. 

 staffing structure and growth plans 

 clear and well defined Job descriptions for central 

MAT staff and school staff 

 calendar of professional development activities 

 performance management policy. 

 

 

 

Staffing level descriptors 

Developing Embedding Leading 

The partnership has identified its staffing needs 

and has a clear staffing plan. 

New appointments have been made to increase 

capacity. 

Human resources systems and procedures are in 

place.  

The identification of consultants and schools, 

which can broker school-to-school support, is 

becoming well established.  

An induction programme is in place for new 

appointments.  

A professional development programme is in 

place for all staff. 

High quality staff, who possess the right 

experience and expertise, have been recruited to 

manage the central operation of the Trust. 

High quality leaders and staff have been recruited 

to work in academies.  

Human resources procedures are well 

understood and facilitated by good lines of 

communication. 

Professional development is well planned to 

meet the individual and group needs of those 

employed at the centre and in academies.  

The Trust has a good knowledge and 

understanding of where good and outstanding 

leadership and teaching and learning lies.  

There is clear evidence of improved outcomes 

for pupils, which can be related to the 

appointment of high quality leaders and 

practitioners.  

The Trust abides fully with human resources 

legislation and keeps its procedures under 

constant review.  

The quality of teaching and learning in every 

academy is judged to be good or better. Data is 

used very well to assess performance.  

The Trust provides very good career 

opportunities for all its staff. 

The Trust is excellent at identifying first class 

senior leaders and middle leaders, and is 

deploying them highly effectively to broker 

school-to-school support.  
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The Trust benchmarks the performance of its 

academies against staffing structures to identify 

best practice and share learning. 

Current level 

 

 

Action Points 

 

 

 

 

Date of Assessment Next review date 
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LEADERSHIP AND MANAGEMENT 

Marketing Evidence  

In evaluating quality, reviewers will take into account the extent to which: 

 the Trust has a clear marketing and communications strategy 

 marketing is successful at generating interest in converting to academy status and joining 

the Trust 

 the website is fit for purpose 

 the Trust is successful at meeting recruitment targets for academies joining the Trust 

 marketing is effectively targeted to attract schools which represent the full Ofsted grade 

range 

 the Trust is establishing its own unique brand. 

 board level agenda discussions and activity 

 appropriate documentation based on the 

ethos and vision defining the tangible and 

practical benefits of joining the MAT 

 data on enquiries and applications to join 

the MAT 

 Stakeholder questionnaires. 

 

 

Marketing level descriptors 

Developing Embedding Leading 

Leaders and managers are developing a 

marketing strategy, which is well targeted to 

attracting Church schools to become academies 

and join the Trust. 

Marketing is aimed at attracting schools from 

across the Ofsted grade range. 

The Trust has its own website which is 

informative and meets statutory requirements. 

The Board can articulate well what the 

advantages are of joining the Trust. 

There is a steady flow of schools converting to 

academies and joining the Trust. 

There is a good balance of converter academies 

and sponsored academies. 

The website is constantly under review and 

updated regularly. 

The Trust is planning for innovation and 

establishing its own brand.  

Board members are actively involved in 

promoting and marketing the Trust through, for 

example, attending governors’ meetings.  

Academies are actively involved in marketing the 

Trust and acting as ambassadors.  

There is a very good geographical balance of 

academies across the Diocese. 

Recruitment to the Trust is buoyant and 

expansion is well staged and managed 

Non-Church Schools are demonstrating interest 

in joining the Trust. 

Website enquiries are tracked and followed up. 

The Trust actively engages with all stakeholders, 

post-conversion. 

Current level 

 

 

Action Points 

 

 

 

 

Date of Assessment Next review date 
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LEADERSHIP AND MANAGEMENT 

Administration Evidence  

In evaluating quality, reviewers will take into account the extent to which:  

 technology is used efficiently and effectively throughout the Trust 

 the Trust is implementing common policies and procedures to aid consistency 

 there is clear guidance for answering queries and handling complaints which are well 

understood by all stakeholders 

 the Trust maintains accurate records and complies with data protection and other related 

legislation 

 academies and the centre adhere to agreed administrative procedures and practices. 

 tendering and procurement opportunities are maximised across the trust to secure value for 

money. 

 MAT Handbook for school 

 MAT contact lists for school 

 complaints procedure with recourse to Board. 

Administration level descriptors 

Developing Embedding Leading 

Technology is being used to aid communication 

across the partnership but there is scope for 

further development.  

Common policies and procedures are beginning 

to be implemented with plans to develop more.  

Common reporting procedures are being 

developed; for example, for financial 

management reporting and for reporting on 

standards and ethos.  

A data protection and freedom of Information 

policy is taking shape. 

Technology is used effectively and efficiently; all 

partners judge communication to be good. 

Policies and procedures are being implemented 

consistently across the partnership and are well 

understood. 

There is a clear set of guidance for call handling, 

queries, feedback and complaints.  

A data protection policy and freedom of 

information policy is in place and staff are abiding 

by it.  

Recording templates have been developed and 

are being used consistently. 

Deadlines are met routinely. 

The Board and schools are very well informed 

about the work of the Trust and its on-going 

development.  

A wide range of technology is used effectively 

efficiently throughout the Trust. 

Communication is excellent between academies, 

the Board, officers and the central operations 

team. 

Technology is updated at regular intervals to 

improve efficiency. 

The Trust is fully compliant with the latest 

legislation in relation to human resources and 

has a mechanism in place to keep this under 

review.  

A clear and consistent policy for complaints is 

being implemented rigorously and is continually 

under review.  
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Feedback is sought and acted upon where 

changes are necessary. 

Record keeping is of the highest quality and 

easily accessible.  

Current level 

 

 

Action Points 

 

 

 

 

Date of Assessment Next review date 
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LEADERSHIP AND MANAGEMENT 

Quality management Evidence  

In evaluating quality, reviewers will take into account the extent to which: 

 there are coherent and robust quality management procedures which cover the evaluation of 

provision and outcomes in academies, and the evaluation of the Trust’s central operations 

 the quality assurance process is underpinned by clear criteria, measured in terms of impact on 

pupils’ outcomes and proportionate to risk 

 effective intervention measures are implemented to tackle weaknesses 

 the Board and officers have a clear understanding of strengths and weaknesses within the Trust 

 self-assessment is accurate 

 there is consistent recording and reporting across the Trust 

 the Trust undertakes a thorough review of the effectiveness of its resource allocation and 

deploys resources in line with identified needs and priorities 

 the Board uses the outcomes of self-evaluation and external evaluation to information planning, 

the professional development of staff, succession planning, and to anticipate and respond to 

change 

 improvement plans incorporate clear success criteria, clear timelines for implementation and 

clear procedures for monitoring and evaluating planned actions 

 the trust demonstrates capacity to bring about further improvement 

 best practice is recognised and shared 

 performance management procedures are in place for all staff across the Trust 

 The Trust can demonstrate that it has sustained improvement, over time, through taking action, 

meeting targets and consistently achieving high quality outcomes. 

 Board members’ skills and expertise 

 Board minutes which show how the Board drives 

the MAT strategy and how effectively the Board 

relates to the operational team 

 strategic plans 

 improvement plans/action plans 

 performance management policy. 

Quality management level descriptors 

Developing Embedding Leading 

The Board has developed a quality assurance 

framework with clear criteria to self-evaluate the 

effectiveness of the Trust’s operation. 

The Board and leaders and managers are well 

aware of the strengths and areas for 

development in teaching and learning, and in 

leadership and management, and are putting in 

place measures to secure improvement. 

Robust quality assurance systems are being 

implemented which focus on assessing the 

impact of actions on pupils’ outcomes.  

Self-assessment is accurate and based upon a 

range of evidence including from external 

sources. 

There are clear signs that measures to secure 

improvement are appropriate and taking effect. 

The Board, officers and member academies 

undertake a thorough and systematic analysis of 

the outcomes of self-evaluation. They use the 

information to take action and set realistic and 

challenging targets for improvement.  

Self-evaluation and associated improvement 

planning has led to sustained improvement over 



 

 

© Church of England 2015 Page 17 

QUALITY ASSURANCE IN DIOCESAN MATS 

A QA framework & guidance for assessing risk in Diocesan MATs 

Improvement plans are in place which 

incorporate well defined success criteria. 

The Trust has adopted a performance 

management policy for all staff. 

Where weaknesses are identified, effective 

intervention measures are implemented.  

Professional development is well resourced and 

embedded in the improvement planning process.  

Performance management procedures are well 

established and understood.  

time in the quality of provision and pupils’ 

outcomes.  

Through successful implementation of 

performance management, staff are highly 

motivated to improve their practice further. 

Current level 

 

 

Action Points 

 

 

 

 

 

Date of Assessment Next review date 
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THE QUALITY OF PROVISION 

The quality of support Evidence  

In evaluating quality, reviewers will take into account the extent to which:  

 the Trust assesses accurately the performance of academies in order to improve or sustain 

high quality outcomes 

 the Trust provides high quality, coherent and bespoke support for academies 

 officers and school staff work together as a team to identify support needs and agree a strategy 

 the professional development support of all staff is having a positive impact on improving the 

leadership and management, and the quality of teaching and learning in all academies 

 support activities are tailored and contextualised to the needs of all participants 

 the support provided contributes to raising the achievement of all groups of pupils 

 the Trust creates a culture of mutual accountability and interdependence 

 there is a strong network of support between academies which results in brokering school-to-

school support and contributes to raising achievement 

 the Trust provides high quality curricular support which encourages academies to be innovative 

and to provide a broad, balanced and enriched curriculum which promotes the social, moral, 

cultural and spiritual development of pupils 

 schools rate the provision highly. 

 education strategy 

 curriculum plans 

 Board and Subcommittee agendas and minute. 

 collated data and analysis on the collective 

performance of academies  

 professional development schedules and plan 

 triangulation of discussion, data and observation.   

The quality of support level descriptors 

Developing Embedding Leading 

An officer has been appointed to coordinate 

support for schools. 

Leaders and managers have identified a range 

of practising leaders and teachers and 

consultants who are well qualified and 

equipped to offer bespoke support.  

Staff are appointed who are in sympathy with 

demonstrate commitment to promoting the 

ethos of a Church School. 

Network groups for headteachers, middle 

leaders, SENCOs and business managers have 

been established, 

The nature and extent of support are 

informed by the analysis of a wide range of 

The Trust conducts a due diligence review of 

teaching and learning and a pupil premium 

review prior to academisation which inform 

the support package from the outset.  

Support is cohesive, well targeted and well-

staged to ensure maximum impact.  

Staff are well motivated and feel well 

supported by the Trust. 

Help and advice is sought and received 

willingly. 

Attendance at network meetings is 

consistently good —there is a good level of 

trust between all partners. 

The quality of support and its impact on raising 

standards is evident. 

The quality of professional development is consistently 

rated as excellent. 

All academies are rated as good or better by Ofsted 

within 18 months of joining.  

Teachers, leaders and all staff within the Trust 

communicate high expectations and demonstrate 

expertise in working collaboratively.  

Academies provide a rich and well balanced curriculum 

which is focused on developing the whole child. 

The curriculum is innovative and accessible to all 

groups of pupils. 



 

 

© Church of England 2015 Page 19 

QUALITY ASSURANCE IN DIOCESAN MATS 

A QA framework & guidance for assessing risk in Diocesan MATs 

data and the outcomes of regular reviews of 

provision. 

Strong academies are supporting weaker 

academies and sharing their expertise.  

A comprehensive programme of professional 

development is in place to meet the 

individual and corporate needs of staff in 

schools and at the centre. 

Academies are becoming confident in 

exercising curriculum freedom with the help 

and support of colleagues. 

No group of pupils underachieves. 

Support for pupils with special educational needs in all 

academies is excellent.  

The interconnection between ethos and effectiveness 

is having a positive impact on transforming pupils’ life 

chances. 

Current level 

 

 

Action Points 

 

 

 

 

Date of Assessment Next review date 
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THE QUALITY OF PROVISION 

The tracking and monitoring of standards and provision in academies Evidence  

In evaluating quality, reviewers will take into account the extent to which: 

 there are effective processes and procedures for identifying strengths and areas for 

development in academies 

 there are clear reporting procedures to enable officers and the Board to be fully informed of 

the quality of education 

 record keeping is of high quality, transparent and accessible 

 there is a secure process for collecting evidence on quality 

 academies are actively engaged in self-assessment of their progress 

 schools are compliant with health and safety, and safeguarding requirements. 

 

 clear School improvement offer, clear support 

system that is fed back to the Board who then 

ask probing questions 

 the FD and other related colleagues CEO / COO 

/ Business Director of the MAT report regularly to 

the MAT Board 

 the MAT Board has personnel with the relevant 

experience external expertise –such as buildings 

oversight, which may be used to ensure 

confidence in compliance. 

 

 The tracking and monitoring of standards and provision in academies level descriptors 

Developing Embedding Leading 

Officers are negotiating with academies to 

develop a common framework for recording 

and reporting on pupil progress to ensure 

consistency. 

The Trust is developing procedures for 

reporting to the Board and its committees. 

The Trust has provided academies with clear 

statements setting out their statutory 

compliance obligations. 

Pupils’ progress is monitored accurately in 

most schools. 

Due diligence prior to academisation includes 

a review of compliance with statutory 

requirements, including for health and safety 

and safeguarding. 

The relevant sub-committees receive reports 

on standards, provision and compliance at 

every meeting and advises on action where 

there are weaknesses. 

An officer and a Board member take 

responsibility for health and safety and 

safeguarding. 

Standards, provision and compliance are monitored 

rigorously. 

Communication between schools, the Board and the 

central team is excellent. 

All academies consistently monitor standards and the 

quality of provision rigorously and accurately. 

Academies are fully compliant with statutory 

requirements. 

Current level 

 

 

Action Points 

 

 

Date of Assessment Next review date 
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THE QUALITY OF PROVISION 

The interrelationship between effectiveness and the distinctiveness of a Church School Evidence  

In evaluating quality, reviewers will take into account the extent to which: 

 the Christian ethos permeates the whole educational experience for pupils in academies 

 Church school academies reflect the identity of a Christian foundation 

 there is no disconnection between a school’s ethos and its performance 

 there is a willingness to offer mutual support from one school to another in order to raise 

achievement 

 the core Christian values permeate every aspect of school life 

 academies within the Trust relate to the communities they serve. 

 the Trust promotes a holistic education 

 the Trust promotes equal opportunities for all who work and learn in their schools 

 Church academies are perceived as beacons of excellence 

 there are high quality religious education and high quality acts of worship 

 schools value and promote the well-being of every child regardless of gender, race, faith and 

ability 

 the spiritual dimension of the curriculum is promoted. 

 academies’ ethos reflects the MAT ethos 

 MAT documentation shows consistent values in 

all aspects of operation 

 monitoring records against Ofsted and SIAMS 

criteria.  

 

 

The interrelationship between effectiveness and the distinctiveness of a Church School level descriptors 

Developing Embedding Leading 

Promoting and preserving the Christian ethos 

is written into the Trust’s vision statement. 

Staff are appointed who are committed to 

supporting the interrelationship between 

ethos and effectiveness. 

Academies possess clear statements their 

intention to admit pupils of all faiths and none 

and of all abilities and backgrounds. 

Academies have clear polices for religious 

education, collective worship and promoting 

the spiritual dimension of the curriculum.  

There is a strong commitment to inclusion in 

all academies, which is allowing all pupils to 

succeed and gain self-confidence as learners 

and as members of the community. 

Academies promote high quality religious 

education and collective worship.  

Staff are becoming increasingly confident at 

promoting spiritual development across the 

whole curriculum. 

There is increased collaboration within the 

Trust and across the Diocese.  

Partnerships with parishes are strengthening 

through, for example, shared use of premises 

and expertise within the community.  

All academies are graded at least good for effectiveness 

and ethos when inspected according to the framework 

for the statutory inspection of Anglican and Methodist 

Schools.  

Religious education and collective worship are of 

consistently high quality in all academies. 

Academies are continually seeking innovative ways of 

promoting the spiritual dimension across the 

curriculum. 

There is clear evidence that a values led curriculum is 

having a positive impact on generating high standards of 

behaviour and respect amongst pupils and adults.  
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The Board receives reports about community 
involvement. 

The Board monitors and promotes engagement with 

the community. 

Current level 

 

 

Action Points 

 

 

 

 

Date of Assessment Next review date 
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OUTCOMES 

Achievement Evidence  

In evaluating quality, reviewers will take into account the extent to which: 

 all identified pupil demographic groups, including pupils eligible for pupil premium funding, and 

sports funding demonstrate similar patterns of achievement 

 pupils make good progress in relation to their starting points across all curriculum subjects 

 all academies meet floor targets set by the government 

 the Trust sustains high quality outcomes 

 the curriculum contributes to raising achievement across all areas of learning. 

 RAISE Online school attainment and progress 

data 

 Board scrutiny of data and activity 

 pupil premium reports 

 

Achievement level descriptors 

Developing Embedding Leading 

The achievement of pupils in some academies 

is below floor standards but improving. 

There is a difference between the 

achievement of different groups of pupils but 

the gap is starting to narrow. 

All academies meet floor targets within 12 

months of joining. 

Outcomes for almost all pupils are at least 

good and improving.  

There is no significant variation in the outcomes 

achieved by different groups of pupils.  

All pupils are making expected progress with a higher 

proportion of pupils making more than expected 

progress in comparison with the national norm. 

Current level 

 

Action Points 

 

 

 

 

Date of Assessment Next review date 
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OUTCOMES 

Recruitment  Evidence  

In evaluating quality, reviewers will take into account the extent to which: 

 the Trust has met its target number for recruiting academies across the Ofsted grade range 

 the Trust manages risks associated with small schools joining the Trust 

 recruitment to the Trust is representative of all areas across the Diocese 

 the Trust complies with safer recruitment practices 

 the Trust recruits high quality staff to lead and teach in its academies 

 the Trust recruits well qualified and experienced officers to manage the Trust’s central 

functions 

 the Trust is successful in recruiting academy leaders who are successful at integrating 

education with the diocesan vision and mission. 

 marketing plan includes clear targets for the 

types of schools 

 budget planning allows for small schools, staff 

CPD and improving performance 

 effective procedures for managing 

underperformance and disciplinary issues 

 existing academy leaders, staff and governors are 

positive and enthusiastic about the Trust. 

Recruitment level descriptors 

Developing Embedding Leading 

The Trust has recruited its first school and 

there is a steady stream of interest from other 

schools wanting to join. 

The Trust is investing upfront in recruiting 

high quality staff to support the operational 

management and school improvement support 

needs of the Trust. 

The Trust is considering various options when 

appointing new leaders to academies, including 

appointing executive headteachers. 

The Trust is expanding and includes 

academies across the Ofsted grade range.  

The Trust has established itself in one or 

more areas of the Diocese. 

No academy is without strong leadership and 

management. 

The Trust sets challenging recruitment targets and 

consistently meets them. 

Trust has established its credibility and is expanding in 

new areas. 

The Trust is attracting applications from outstanding 

schools. 

Teacher recruitment is buoyant. Staff want to work for 

the Trust. 

There are excellent career opportunities within the 

Trust, which aids the recruitment of high quality 

candidates at all levels. 

Current level 

 

Action Points 

 

 

 

 

Date of Assessment Next review date 

 



 
 

 

 

 

© Church of England 2015 Page 25 

 

25 

QUALITY ASSURANCE IN DIOCESAN MATS 

A QA framework & guidance for assessing risk in Diocesan MATs 

4. Section Three: Risk Management 

Having completed the QA assessment, it is important that there is a mechanism in 

place to enable the risks and concerns highlighted in the assessment to be evidenced 

and action plans put into place. The seven areas of risk are:  

 reputational 

 safety 

 safeguarding 

 organisational 

 educational 

 personnel 

 financial. 

 

4.1. Good Practice in Managing Risk 

Good practice exists in Trusts, which assess risks at least annually and introduce mechanisms to 

control and minimise those risks. Maintaining a ‘live’ central risk register, which is monitored and 

updated at regular intervals by subcommittees and the Board of Directors/Trustees provides an 

effective mechanism for managing risk. Academies should contribute to the risk management process 

by maintaining risk registers, which are both aligned to the Trust’s priorities and incorporate risks 

specific to their individual contexts.  

Major risks should be assigned to an officer of the Trust and to a responsible committee. Officers 

will normally take responsibility for ensuring that the committee is aware of any changes to the risk 

and takes action to consider those changes. Any resulting change would then be reported to the 

Board. 

4.2. The Role of the Audit Committee and the Board 

Where there is an audit committee, it would normally fall to that committee to consider the risk 

register as part of its annual audit procedures. Each committee responsible for particular risks 

should review those risks and report to the Audit Committee annually. The Board should consider 

the accuracy and appropriateness of this risk policy and register as part of its audit deliberations 

each year. It will report on this as part of its annual report. 

The annual accounts will include an assessment, agreed by the Board of Directors/ Trustees, of the 

principle risks faced by the Trust. The auditor and the Audit Committee will be asked to review the 

risk policy and register as part of their annual examination of the Trust’s finances. Their conclusions 

will be reported to the Board of Trustees.  
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4.3. Annexe A – Example Risk Register 

Below is an example of a live risk register of a Diocesan Multi-Academy Trust together with a key to measure likelihood and impact. 
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IMPACT 

Rating Reputation (Rep) Programme/Budget (P/B) Health & Safety Environment Safeguarding Education 

5 

Threat to Trust survival 
and credibility 

Secretary of State 
threat to remove 
academy from the 

Trust. 

Loss of pupils from 
multiple academies 

Deficit budget at Trust level 

Deficit Budget at academy level that 
requires Trust based funding for 
mitigation beyond academy year end 

Fatality 

Major environmental incident 

involving threat to public health 
or safety 

Criminal liability 

Statutory 

obligation 
breached likely 
to lead to 

proceedings 
against the Trust 

Multiple academies are assessed as 

Inadequate in their Ofsted Ratings 

The Trust is assessed as inadequate 
by Ofsted 

Multiple academies achieve below 
the national average in SATs 

4 

Client dissatisfaction 
and damage to 

stakeholder 
relationships on a 
regional basis 

Damage outside of the 
Trust's organisation 
which undermines 
recruitment of new 

academies 

Minor loss of pupils in 
more than one academy 

Significant and non-recoverable impacts 

in budget spend within an academy that 
require Trust based intervention but can 
be corrected within the academy year. 

Employee/Pupil/Public serious 
injury requiring hospitalisation 

Environmental incident leading 
to breach in statutory 

requirements 

Criminal liability and 
compensation costs 

Children's safety 

undermined by 
Trust wide 
failure 

Single academy is assessed as 

inadequate by Ofsted 

The Trust is assessed as Requiring 
Improvement 

More than one academy returns 
below floor SATS results 

More than one academy is assessed 

as Requiring Improvement by 
Ofsted 

3 

Client dissatisfaction 
and damage to 

stakeholder 
relationships 

Some negative 

reporting within a local 
region or across 
academy communities 

Minor loss of pupils 
from a single academy 

Budgetary fluctuations require 

recompiling of the budget and 
resubmission to the local governing 
body or Board but are recoverable 

within the academy year. 

Injury to employee / pupil / or 
third party requiring 
professional medical treatment 

Activity likely to cause damage, 
complaint or nuisance requiring 

local remediation works and or 
compensation to be paid 

Children's safety 
undermined by a 
specific academy 

Single academy is assessed as 
Requiring Improvement by Ofsted 

One or more academy achieves 
below floor SATS results 

2 

Client and stakeholder 

aware but no wider 

dissemination 

Overspend or over commitment in one 

area that can be remedied by virement 
within an academy or within a 
designated budget of the trust 

Minor injury - self treated or 
by first aider on site. 

Activity likely to cause damage, 

complaint or nuisance requiring 

local remedial works 

A Child's safety 

undermined at a 

specific academy 

One or more academy achieves 
below national average in SATS 

1 Negligible impact Negligible impact Negligible impact Negligible impact 
Negligible 
impact 

All academies & the Trust receive 
Good or Excellent Ofsted Ratings 
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5. Section Four: A Case Study 

Example 

The Diocese of Ely Multi-Academy Trust has been operating for twenty-one months. At 

the end of the first year, in June 2014, the Board held an off-site away day with officers 

to evaluate progress to date using the same overarching criteria as in this document. 

The day comprised a mixture of group work and plenary sessions with groups taking 

responsibility for evaluating different aspects and reporting back. Each group identified 

key strategic objectives for the next two/three years. By the end of the day, we had 

agreed seven priorities and their wording. Officers then worked on producing an action 

plan for the next year, which was discussed and refined in subcommittees before being 

ratified by the Board in September 2014. Each subcommittee is assigned one or more 

priorities and reviews progress at every meeting. A half yearly review will be taking 

place in March 2015. A full annual review will be conducted in late September/October 

in order to make best use of national publicised data on pupil outcomes and ensure 

there is adequate time to consider all evidence when planning and determining next 

year’s budget.  

Linked to the action plan is the risk register, which is also reviewed and updated at every 
subcommittee meeting and overseen by the audit committee.  

We engaged an external facilitator at our away day in June to set the national scene. We intend now 

to engage an external evaluator with Ofsted inspection experience to moderate our judgements and 

would like to link with another two Dioceses as we believe that working in triads is an effective way 
of sharing expertise and ensuring accuracy of assessment.  

At Annexe B is an example of the action plan we constructed following the away day. 

 

5.1. Looking forward 

Introducing and implementing a common quality assurance framework provides dioceses and the 

Church of England Education Office with a benchmark for applying the key principles of quality 

assurance and recognising high quality. This framework is intended to help MATs chart their journey 

to becoming leading organisations in providing excellent educational outcomes and thereby 

transforming the life chances of all pupils. 
 

Document sharing 

MATs are at different stages in their governance activity and will evolve their strategies in different 

but complementary ways. The Church of England Education Office is keen to create a library of 

documents that can be shared to support good practice. In order to consolidate this good practice 

and to support fellow dioceses we would like to invite you to contribute useful documentation 

which will be added to the NS iportal.  

 

Church of England Education Office events: 

The Church of England Education Office host a programme of MAT-specific events, including the 

MAT Quality Assessment event in Cambridge on 17th March 2015, which launched this document. 
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The working party: 

The working party consisted of Tricia Pritchard (Diocese of Ely Multi-Academy Trust), Andrew 

Martin (Church of England Education Office Regional Academy Adviser) and Anna Hipwell (Acumen 

Associates). 

 

Tricia Pritchard is Director of Education for the Diocese of Ely and Chief Executive of the Diocese 

of Ely Multi-Academy Trust. She has held headships in three primary schools in Oxfordshire and was 

an HMI for ten years. Tricia sat on the Board of the Teacher Training Agency and the Training and 

Development Agency and has worked with the DfE on several projects over the years.  

 

Andrew Martin is The Church of England Education Office’s Academies Adviser, who works with 

many dioceses across the country supporting them in their establishment of diocesan Multi-Academy 

Trusts. The Church of England Education Office Advisors are there to support and advise dioceses, 

and have significant experience and knowledge of the academy agenda. 

 

Anna Hipwell supports MATs with their operational development, academy conversions and writing 

key documentation.  

 
Any further comments 

If you have any further comments or questions or would like to discuss your specific situation, 

please contact the Church of England Education Office Academies Adviser: 

 

Andrew Martin at andrew.martin@churchofengland.org 

 

 

5.2. References 

“Leading a self-improving school system”, David Hargreaves 2011. http://schoolpartnerships.co.uk/wp-

content/uploads/Hargreaves-2-Leading-a-Self-Improving-School-System.pdf 

 “Academies Financial Handbook”, EFA September 2014 

Academies Financial Handbook - Publications - GOV.UK 

“Governors’ Handbook for governors of maintained schools, academies and free schools”, DfE January 2015 

Governors' handbook - Publications - GOV.UK 

“The Church School of the Future Review”, The Church of England March 2012 

https://www.churchofengland.org/media/1418393/the%20church%20school%20of%20the%20future%

20review%20-%20march%202012%5b1%5d.pdf 

“A Diocesan Board of Education for the Future”, The Church of England July 2013 

https://www.churchofengland.org/media/1794108/cofe%20dbe%20future%20-%20final%20version.pdf 

 

The Church of England Education Office, March 2015 
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https://www.churchofengland.org/media/1794108/cofe%20dbe%20future%20-%20final%20version.pdf
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5.3. Annexe B: Example of an action plan 

Priority 1: to ensure that the Trust has the capacity to fulfil its obligations and offers recruitment packages which are commensurate with 

attracting highly qualified staff with the right expertise and experience to fulfil their respective roles. 

      
Success Criteria Actions Personnel Timing Monitoring     

The Diocese appoints a highly 

qualified and experienced 

Diocesan Director of 

Education who will also act as 

Chief Executive of the Trust 

and work for a while with the 

outgoing Chief Executive prior 

to taking over sole 

responsibility from September 

1st 2015. 

 

The Trust appoints a second 

deputy director to act as chief 

operating officer for the Trust. 

 

The Trust considers 

appointing a finance officer to 

oversee the finances of the 

Trust. 

 

The Trust draws up and 

adopts a robust strategy for 

teacher and headteacher 

recruitment. 

Salary levels to be 

reviewed, discussed and 

agreed asap. 

 

The Diocesan Board of 

Finance to be requested 

to release funds in order 

to invest upfront in 

staffing. 

 

Job descriptions to be 

drawn up at the start of 

the autumn term. 

 

The DBE and the Trust 

to agree a timetable for 

advertising and selection. 

Finance and estates 

committee to take 

the lead. 

 

Chief Executive and 

Chair of the Trust 

to discuss salary 

levels with the 

Diocesan Secretary 

at start of autumn 

term. 

 

A small 

subcommittee of 

key players to work 

on the recruitment 

process.  

 

The Board to be 

involved in 

interviewing. 

By the beginning of 

the summer term, all 

new posts should 

have been filled and 

those appointed will 

be undergoing a 

thorough induction 

process. 

The Chief 

Executive and the 

Chair of the Trust 

will monitor the 

process to check 

arrangements are 

on target. 
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Priority 2: To achieve greater consistency between schools in financial reporting and reporting on pupils’ progress so that there is commonality 

across all schools in the Trust, and so that the central team can keep fully abreast of the situation in every academy and benchmark 

information. 

      
Success Criteria Actions Personnel Timing Monitoring Review   

The central team can easily 

access the school’s financial 

information and pupil progress 

data using a common 

password protected system, 

which is visible from the 

centre as well as in schools.  

 

Schools and the centre find 

that the new/agreed systems 

are user friendly and promote 

efficiency. 

 

The current budget planning 

processes are streamlined and 

consistent between schools so 

that the academies business 

manager and the Board are 

enabled to make comparisons 

and ensure value for money. 

Academies business 

manager to liaise with 

auditors for advice on 

good systems.  

 

Academies business 

manager to liaise with 

schools and provide a 

clear rationale why 

changes need to be 

made. 

 

Director and Deputy 

Director to discuss 

issues with headteachers 

in headteachers’ 

meetings. 

 

The Finance and Estates 

Committee to consider 

the options and make 

recommendations to the 

Board. 

Finance and Estates 

Committee in 

conjunction with 

officers to take the 

lead. 

Negotiations and 

project planning to 

start at beginning of 

autumn term. 

Systems in place by 

beginning of next 

financial year. 

Accountant and 

academies business 

manager to 

monitor progress 

and report to the 

Finance and Estates 

Committee. 

A full review of 

current systems 

to be undertaken 

by October 2014 

so that the 

outcomes can be 

considered in 

November and 

December and 

new packages 

explored in the 

spring term 2015. 
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Priority 3: to promote high levels of interdependence between academies in the Trust in order to raise standards and ensure that all schools are 

rated as good or better by Ofsted 

      

Success Criteria Actions Personnel Resources Timing Monitoring Review 
The strengths of schools are 

identified and utilised. 

 

There is a willingness from all 

schools in the Trust to share 

expertise, help each other and 

be helped. 

 

High expectations and the 

benefits of team working are 

communicated throughout the 

Trust.  

 

All schools are rated as good 

or better within twelve –

eighteen months of joining the 

Trust. 

 

Lead practitioners, middle 

leaders and business managers 

model good practice and 

contribute to the professional 

development of staff in 

schools in the Trust. 

Promoting 

interdependence to be a 

standing item on the 

headteachers’ meeting 

agenda at least once a 

term. 

 

An audit of the strengths 

of academies is 

completed by the end of 

October 2014. 

 

The establishment of 

network groups for 

SENCOs and business 

managers. 

 

An annual health check 

includes an evaluation of 

the impact of brokering 

school-to-school support 

in order to aid future 

development. 

Standards and 

ethos committee in 

conjunction with 

Deputy Director 

and academies 

business manager 

to take the lead.  

 

Deputy Director to 

convene 

headteachers’ 

group and SENCO 

group. 

 

Academies business 

manager to 

convene business 

managers’ group. 

 

All to be involved 

in ongoing 

monitoring. 

Deputy Director 

(approx. 6 days a 

term) and Academies 

Business Manager 

time (approx. 3 days 

a term) in order to 

cover preparation, 

attending meetings 

and minute taking. 

Additional time 

needed will vary 

according to actions 

identified. Diocesan 

Director to attend 

headteachers’ 

meetings. 

Meetings scheduled 

from beginning of 

Autumn term for 

the whole year. 

 

Annual health 

checks to be 

completed by mid-

June 2015.  

Chief Executive, 

Diocesan 

Director, Deputy 

Director and 

Assistant 

Director to 

undertake 

ongoing 

monitoring of 

progress towards 

meeting the 

success criteria 

and reporting to 

the standards and 

ethos committee. 

The standards 

and ethos 

committee 

nominates an 

officer, a 

school 

improvement 

consultant, a 

director on the 

standards and 

ethos 

committee, a 

headteacher, a 

SENCO and a 

school business 

manager to 

undertake a 

review in the 

summer term 

and report to 

the Board in 

July 2015.  
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Priority 4: to promote a shared understanding of what it means to be Church school within the Trust and of what the Trust offers 

Success Criteria Actions Personnel Resources Timing Monitoring Review 
There is a shared 

understanding that there 

should be no disconnection 

between ethos and the 

effectiveness of a school since 

making an intimate connection 

between the two is to 

transform the lives of all who 

learn and work in schools and 

the lives of the whole 

community.  

 

The Trust provides innovative 

opportunities which are not 

available in other Trusts or 

contexts e.g. opportunities for 

joint activities with pupils, and 

professional development and 

career opportunities. 

 

Publicise what the Trust offers 

to all its academies. The Trust 

is successful at growing its 

own leaders. 

The Trust is successful at 

growing its own leaders. 

 

Clear evidence that the 

curriculum includes 

opportunities for spiritual 

development.  

 

High quality religious 

education and collective 

worship make a major 

Produce a brochure and 

update website.  

 

Board and subcommittee 

minutes to be made 

available to academies.  

 

RE adviser, school 

improvement consultant, a 

headteacher, a Board 

member and a clergy 

person to form a working 

group to draw up clear 

characteristics of a Church 

school in the Trust. 

 

Strengthen links with the 

local Business Group to 

provide heads and staff 

with access to high quality 

individual and group 

coaching opportunities. 

 

Heads invited to change 

management discussion at 

local Hospital Trust. 

 

Budget for innovative 

projects and invite 

suggestions from schools. 

RE adviser to visit all 

academies within the first 

six months of joining the 

Trust to evaluate the 

quality of RE, the spiritual 

dimension to the 

Standards and 

ethos committee to 

take the lead. 

 

RE adviser and 

school 

improvement 

consultant to 

convene working 

group. 

 

Involvement of 

clergy and parents 

from the outset. 

Trust Administrator 

working with 

communications 

department on 

publicity—allow three 

days a term.  

 

Director and Deputy 

Director to work with 

local Cathedral 

Business group—allow 

four days a term each. 

 

Each school to be 

enabled to take up a 

place on the National 

Professional 

Qualification for 

Middle Leadership 

delivered locally. 

 

RE adviser to spend a 

day/two days 

(according to size of 

school) with each 

academy over a year to 

include planning, the 

visit and writing up. 

 

RE co-ordinators in 

schools to help RE 

adviser plan meetings. 

 

Three days for 

compiling an annual 

report. 

Visits to be 

scheduled 

during year 

Standards and 

ethos committee 

to take the lead. 

 

Clergy Board 

member and RE 

adviser to 

monitor during 

year with 

assistance.  

 

Feedback from 

schools during 

the year. 

Annual report 

to be 

presented to 

standards and 

ethos 

committee in 

June/July 2015 

and 

development 

plan for next 

year begun. 
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contribution to the school’s 

Christian ethos. 

curriculum and collective 

worship. 

 

RE adviser to model good 

practice in schools and 

identify which schools 

have particular strengths in 

order to broker school-

to-school support. 

 

RE adviser to produce an 

annual report to be 

presented to standards 

and ethos committee in 

June/July 2015. 
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Priority 5: To develop a strategy for policy preparation, resourcing and approval to enable the Board to ensure that all academies in the Trust 

implement policies which comply with statutory regulations and the aims of the Trust. 

Success Criteria Actions Personnel Resources Timing Monitoring Review 
All academies are 

compliant with statutory 

regulations relating to 

health and safety, 

safeguarding, pay, 

performance management 

of staff and other 

statutory policies as set in 

Annex A.  

 

A critical incident policy is 

adopted at the meeting of 

the Board in September 

2014. 

 

Schools are satisfied with 

the advice and support 

they receive. 

 

The website is updated 

regularly with relevant 

information.  

A strategy is discussed 

and agreed at the first 

meeting of the personnel 

committee in the autumn 

term and presented to 

the Board for discussion 

and ratification. 

The Trust commissions 

an audit of policies. 

The Trust produces 

statements of compliance 

for statutory policies 

which will be signed by 

the headteacher and 

local governing body of 

each academy. 

The academies business 

manager and chair of the 

personnel committee to 

take the lead on health 

and safety.  

Deputy Director liaises 

with the local authority, 

headteachers and HR 

provider to ensure that 

the Trust is fully abreast 

with any new legislation 

and changes. 

Deputy Director, 

academies business 

manager and the 

Chair of the 

personnel 

committee to take 

the lead.  

 

Identified officer to 

lead on updating the 

website. 

Allow up to two 

days a term of 

Deputy 

Director's time 

to focus on 

policies. 

The audit 

committee takes 

the lead in 

conjunction with 

the personnel 

committee. 

 

Audit of policies to 

take place in first 

half of autumn 

term. 

 

All signed 

compliance 

statements to be 

returned to the 

Trust by October 

half term. 

Compliance is 

monitored by the 

academies business 

manager and the 

personnel 

subcommittee, 

which reports to 

the Board annually 

on the adoption and 

implementation of 

policies.  

 

Policies to be a 

standing item on the 

headteacher and 

business manager 

meetings agendas 

once a term. 

Audit Committee to 

review arrangements 

and report to the 

Board at the end of 

the summer term 

2015. 
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Priority 6: To ensure that the Board has sufficient information about how well schools are doing so that they can take a view on 

emerging issues and deploy resources effectively. 

Success Criteria Actions Personnel Resources Timing Monitoring Review 
The Board is kept 

well informed of 

standards, the 

financial situation, 

staffing etc. 

 

Emerging issues are 

identified early and 

acted upon. 

 

All schools are well 

supported to 

improve and sustain 

improvement. 

 

All schools are well 

staffed with good 

leaders and teachers. 

 

Achievement and 

standards are good in 

all schools. 

The Chief Executive writes 

an overarching report for the 

Board, which is informed by 

regular updates from officers. 

 

The risk register is updated 

by each subcommittee at 

every meeting. 

 

At the beginning of the 

summer term, the Board 

communicates their decision 

on the proportion of income 

to be retained the following 

year. 

Officers take a 

lead in 

informing the 

Board. 

The Trust accumulates 

a reserve as a 

contingency to 

support schools which 

need extra support. 

Chief Executive’s 

report to be a 

standing item on 

Board meeting 

agendas from 

September 2014 

onwards. 

Ongoing by officers 

and the Chairs of 

each subcommittee. 

Review by finance 

committee at end of 

spring term 2015 

prior to setting the 

budget for 2015/16. 
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Priority 7: To ensure that local governing bodies are equipped with the skills and expertise to undertake their collective responsibilities and have 

access to a well-designed induction and ongoing training programme. 

Success Criteria Actions Personnel Resources Timing Monitoring Review 
Roles and 

responsibilities are well 

defined and 

understood.  

 

The governing body 

reflects the range of 

skills needed to ensure 

good governance at 

local level. 

 

Governors are 

inducted well into their 

roles and engage in 

ongoing professional 

development activities. 

 

A training programme 

is devised and ready to 

be rolled out in 

September 2015. 

A governor, Board 

member, officer and 

headteacher form a 

working group to design an 

induction package and an 

ongoing governor training 

programme.  

 

Board members are linked 

with individual academies 

and, if possible, attend a 

local governing body 

meeting once a year. 

 

The Scheme of Delegation 

is reviewed to ensure that 

it meets the Trust’s aims 

and requirements. 

Identified Board 

member to take the 

lead in convening a 

governor induction 

and training group. 

Officer time for 

meetings and a 

budget of £1000? 

for producing 

training materials 

Group to convene 

and work 

throughout the 

year. 

 

Pilot materials at 

the start of the 

Summer term 

2015. 

 

Finalise training 

programme by end 

of June 2015 ready 

for rollout in 

September 2015. 

Feedback from 

governors following 

training sessions. 

 

Monitoring by 

Board members 

linked to individual 

schools. 

 

Feedback from 

headteachers. 

Review to be 

undertaken by a 

group appointed by 

the Board and 

report at the end of 

the summer term 

2016. 
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5.4. Annexe C: Sample Report template 

  
Self 

review 

Annual 

review 

  

LEADERSHIP AND MANAGEMENT    

Governance and Financial Management 
  Strengths 

  
  Areas for further development 

  
  Action points 

  
  Points for Consideration 

Staffing 
  Strengths 

  
  Areas for further development 

  
  Action points 

  
  Points for Consideration 

Marketing 
  Strengths 

  
  Areas for further development 

  
  Action points 
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  Points for Consideration 

Administration 
  Strengths 

  
  Areas for further development 

  
  Action points 

  
  Points for Consideration 

Quality Management 
  Strengths 

  
  Areas for further development 

  
  Action points 

  
  Points for Consideration 
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QUALITY OF PROVISION    

Quality of support 
  Strengths 

  
  Areas for further development 

  
  Action points 

  
  Points for Consideration 

Tracking & Monitoring of Standards and provision 

in academies 

  Strengths 

  
  Areas for further development 

  
  Action points 

  
  Points for Consideration 

Interrelationship between effectiveness and 

distinctiveness of a Church School 

  Strengths 

  
  Areas for further development 

  
  Action points 

  
  Points for Consideration 
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Achievement 
  Strengths 

  
  Areas for further development 

  
  Action points 

  
  Points for Consideration 

Recruitment 
  Strengths 

  
  Areas for further development 

  
  Action points 

  
  Points for Consideration 

 


