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Introduction 

The purpose of this document is to provide a framework to support the DDE, a Diocese, or its Multi 

Academy Trust (MAT) to strategically review their current Academy improvement progress and plan 

future activity.  

This document is intended to be a practical resource and has three sections: 

1. Diocese - Initial Activity  

2. Schools - Appropriate Support  

3. MATs - Effective Systems and Structures  

Each section sets the context, proposes questions for reflection and provides a number of example 

documents that can be adapted by Dioceses. 

This document is available on the National Society iPortal in two formats: as a complete document, 

and as separate example documents in an editable format. 
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SECTION 1: Dioceses - Initial Activity 

Context 

The government agenda for education over the last ten years has led to the school system being 

radically changed. There is now an expectation that all schools will both improve and be effective 

and if they are not, as measured by Ofsted, then external intervention will happen. The most 

common route is to become an Academy within a Multi Academy Trust (MAT). An Academy in its 

simplest form is a state school that is not run by the Local Authority. It is managed and run by its 

own Governors and staff, and funded directly by the government. 

This Academy agenda means that Dioceses are at the heart of this change. Dioceses have typically 

served a large number of primary schools and in some cases a small number of secondary schools 

and support for the schools until recently has been mainly in the SIAMS aspects of the curriculum. 

Dioceses are now being asked to become more responsible for their church schools with a specific 

remit to deliver robust Academy improvement. 

There is now the opportunity (some would say an imperative) for Dioceses to reflect on their current 

position and either create a Multi Academy Trust in order to sponsor Diocesan schools or enable 

those good schools to convert, as stand-alone Academies or become part of a Trust.  

Most Dioceses have established the MAT route and are keen for any schools that become Academies 

to join their MAT, through a mixed MAT model – having both schools that need support and schools 

that are graded good or outstanding in the Trust. 

Ethos and Vision 

One of the building blocks of the Diocesan MAT is its ethos and vision. For newly-established MATs it 

is helpful to create and document the ethos and vision at an early stage, as this will impact on all 

aspects of the MAT, not least Academy improvement. For clarity the elements are defined below: 

Ethos - The characteristic spirit of a community shown in its attitudes and aspirations. 

Vision - A description of what the future will or could be like. 

A review of the Diocese vision for schools could help create a vision for a Diocesan MAT. Using the 

Diocese ethos as a foundation will ensure it operates at each school, whether primary or secondary, 

and also MAT-wide. Individual academies may prefer to tailor the MAT ethos and vision to their own 

communities, and MATs should be mindful of this when creating their ethos and vision. 

Example Documents: 

A. Example of primary school ethos. 

B. Example of secondary school ethos. 

C. Example of a MAT wide ethos and vision. 

 

Setting up the MAT 

There are many aspects to consider when establishing the MAT, and the following questions have 

been written with Academy improvement in mind. 
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Questions to consider 

A key reflection for the DDE and the DBE is what experience and expertise do they have to meet the 

demands of Academy improvement?  

How will the MAT be set up? 

 Consider the expected size of the MAT and the proportion of primary/secondary schools to 

make it viable. 

 Decide on the ratio of sponsored Academies to good and outstanding Academies to 

maximise both sustainability and to maintain the ‘family of schools’ ethos. 

 Be intentional about what Academy improvement looks like in the MAT. This may include 

defining the Academy Improvement role, considering the style of coaching and mentoring 

and quality assurance. 
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A - Example of primary school ethos. 

The Academy’s ethos will be rooted in the Christian faith, which acknowledges the value and 

uniqueness of every human being. The Christian faith teaches the importance of love, respect, 

forgiveness and the need to work for peace and justice. The spiritual, moral, social and cultural 

development of each pupil must be encouraged by education. Underpinning the ethos of the 

Academy will be core Christian values including sensitivity, humility, respect, tolerance, compassion, 

hope and integrity. The Academy will prepare its pupils to play a full and active role in society, and 

will aim to help fulfil the potential of all of its pupils. 

The Academy will provide a welcoming community to pupils, parents/carers and visitors of all faiths 

or no faith where the importance of faith will be celebrated. All stakeholders will respect and value 

the Christian ethos of the Academy, and will respect and support each other. The Academy will 

provide support to parents/carers to assist them in their interaction with the Academy. The Christian 

faith will be the central focus of the Academy. However, the beliefs and practices of other faiths will 

be welcomed, valued and studied to help pupils develop their own principles for life and living. 

The Academy will be purposefully led and effectively managed to ensure that it will be able to: 

 provide high quality education in a Christian context from 4 to 11 years; 

 provide excellence in religious education, collective worship and spiritual development; 

 provide an example of outstanding Christian leadership; 

 demonstrate excellent governance; 

 promote community cohesion; 

 be committed to promoting a Christian ethos; 

 value good communication between home and school; 

 develop and maintain positive relationships between adults and pupils; 

 provide a safe, secure and stimulating working environment for all; 

 and provide a range of challenging and enjoyable learning experiences that will equip its pupils 
to become life-long learners. 

 

In order to achieve this vision the Academy will: 

 teach pupils to value themselves and others in order to become responsible citizens; 

 promote an effective partnership between school and home; 

 develop links between the Academy, the church and the community; 

 make school a happy, fun and enjoyable place to be; 

 have high expectations for behaviour within the school community; 

 create an environment which allows all pupils to learn and celebrates their efforts and 
achievements; 

 provide a broad, balanced and appropriate curriculum that meets pupils’ needs and interests; 

 cater for the different learning styles and abilities of all pupils; 

 encourage pupils to see the relevance and purpose of their learning for now and the future; 

 enable pupils to become co-operative, independent, responsible learners who can communicate 
effectively; 

 encourage pupils to be creative thinkers; 

 provide pupils with a wide range of stimulating experiences that will motivate them to take their 
learning onwards; 

 recognise and value the achievements of all pupils.  
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B - Example of secondary school ethos. 

At the Academy, we aim to create an inspirational community of learning and achievement that will 

transform the life chances of our students and make a positive contribution to the well-being of the 

community and the wider world. This place of learning will be rooted in Christian values, providing 

outstanding educational opportunities and experiences that will enable all students regardless of 

ability and background to bring out the best of themselves and make a difference for good to the 

world in which they growing up. 

As an Academy we endeavour to: 

• sharpen the mind 
• enrich the imagination 
• strengthen the body 
• nourish the spirit 
• encourage the will to do good 
• open the heart to others 
______________________________________________________________       

Our ethos and our values are shaped around the following principles: 

 Learners are at the heart of the Academy community. 

 Every member of the Academy is an individual and of unique value. 

 Everyone strives to bring out the best in themselves and in those around them. 

 In our learning and work we encourage enterprise, initiative, dedication, creativity, 
ambition, resourcefulness and hard work so that personal success and attainment is 
maximised. 

 In the development of our characters we value truthfulness, self-respect and self-control, 
confidence, trustworthiness, courage and humility. 

 In our living together as a school community we practise respect, courtesy, encouragement, 
fairness, reconciliation, generosity and the well-being of all. 

 As an Academy we are inclusive, open to all in the local community, admitting students of all 
faiths and of none. 

 We encourage all our students to value a life of service to others and to become fully 
engaged citizens of the United Kingdom and the world contributing to the common good of 
all. 

 In all that we do and say, we seek to build a community based firmly on our Christian 
foundations and heritage and one which lives up to Christian values and ideals. 

 

 

Jesus said, ‘I have come that they may have life and have it to the full.’ 
St John says, ‘Let us love one another in truth and action, for love comes from God.’ 

 

 

 

 
 
 
 

Gospel of  
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C - Example of a MAT wide Ethos and Vision 

Coventry Diocese Board of Education and Multi Academy Trust Ethos and Vision  

Coventry Diocese Board of Education is committed to ensuring our schools and Academies are 

recognised for their distinctive and inclusive Christian ethos and for the impact this has on raising 

standards of achievement and transforming the lives of children and communities. 

Core Mission 

The core mission of the DBE is to serve and equip its schools and Academies to provide effective and 

distinctively Christian education. 

Values 

The DBE and MAT are guided by the following values; whilst recognising that individual schools and 

Academies will reflect these differently 

 Educational excellence. 

 Needs of the child at the heart of decision making. 

 Affording and nurturing dignity with high expectation and challenge. 

 Celebration of success for all. 

 All members of the school community valued equally. 

 Love forgiveness and reconciliation at the heart of all relationships. 

 Governance based on mutual consultation and partnership. 

 High moral and ethical standards. 

 Leadership guided by integrity, courage humility and service. 
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SECTION 2: Schools - Appropriate Support  

Context 

For a school there are two processes to becoming an Academy: 

1) Being instructed to convert if you are in an Ofsted category (3 or 4) or a coasting school, 

2) Choosing to convert and join a diocese or school-led MAT if you are a good or outstanding 

school (Ofsted category 1 or 2). 

For both processes to become an Academy, the governing body (whether VA, VC or secondary) will 

start looking at what becoming an Academy means to their own individual context. Many church 

schools will look to the Diocese for support and guidance in the first instance. 

If a church school has been instructed to convert by DFE they will be looking for the support the 

Diocese can provide and how it will embrace their Christian distinctiveness. 

If a good or outstanding school chooses to convert they will be concerned to keep their autonomy, 

have support when needed and embrace their Christian distinctiveness. 

A Diocese MAT needs to be able to provide support for both these types of Academies.  

Questions to consider 

A key reflection for the DDE and the DBE is that the Diocese will need to consider what it needs to 

know about a potential Academy (of any sort) prior to joining the Trust. 

How might we audit our schools before Academy conversion? 

An audit/review could include a two day visit to the school working with the HT and SLT to establish 

standards of attainment, achievement and how well the school is able to judge its progress. The 

detail can be put together in a report and high level RAG (red amber green) rated overview of where 

the school is at. 

What conversion support do we need for our schools? 

For a good or outstanding school it could be light touch based upon the audit and this should be 

built into an Academy development plan. 

For schools requiring improvement or inadequate the DfE are likely ask for detail about the specific 

activity that has taken place. The audit again could be the place to start and then this builds into an 

Academy education brief or plan. 

What are the key details needed to underpin an Academy improvement strategy? 

At an individual level for all schools: 

 Establish the current position of the school. 

 Collect information to include Ofsted, RAISE online, development plan, SEF. 

 Review website to understand school context. 

 Provide the DFE education documentation – where appropriate. 
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Example Documents 

D. Purpose of the Audit for conversion. 

E. Audit and conversion RAG rating to establish current school position on standards, systems 

and structures. 

F. Website compliance and polices that are required to be in place by Academies. 

G. Diocese Education Checklist. 
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D - Purpose of the Audit for conversion. 

Purpose: To ensure a structured approach to MAT wide Academy improvement. This will be 

achieved by providing a robust framework that will include an educational audit of the current 

school. This will be followed by a series of documents clearly identifying the Academy Improvement 

Adviser processes that will support the school once in the MAT whether it be a light touch approach 

for good and outstanding schools or a fuller programme of support and monitoring for the 

underperforming schools. 

Process: 

1) Pre- conversion An Initial audit to ascertain needs and next steps in process document. This 
is brought together in the Audit and Conversion RAG rating document [E].  
 

Key areas include: 

 Outcomes for pupils 

 Quality of teaching, learning and assessment. 

 Personal development, behaviour and welfare 

 Leadership and Management. 

 Systems and Structures. 

 
The Method is:  

Working with the headteacher and acting as a critical friend, the activity will be tailored to suit the 

needs of the school and could include: 

 discussion with headteacher; 

 learning walks; 

 book scrutiny; 

 data, RAISE online analysis; 

 support staff discussion for policies and procedure via headteacher; 

 completion of audit document. 

The Outcomes are: 

 a document and further discussion that will be aligned to the Ofsted judgements; 

 achievement of the pupils; 

 quality of teaching, learning and assessment; 

 personal development, behaviour and welfare; 

 leadership and management; 

 A written document will be produced for each school. The format will depend upon the 

current status of the predecessor school. 
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2) Post conversion the Academy Improvement Adviser (AIA) provides support.  
 

The AIA is a ‘critical professional friend’ to the Academy, helping its leadership to evaluate its 

performance, identifying priorities for improvement, and planning effective change (see 

attached document I – Academy Improvement Adviser overview). The guiding principles of the 

AIA’s work are: 

• strict adherence to confidentiality; 

• focus on pupil achievement, and the many factors which influence it, including the 

importance of pupil well-being; 

• professional challenge and support, so that the headteacher feels that the practice is 

improved by interaction with the AIA and there is evidence of impact; 

• evidence-based assessment of the Academy’s performance and its strategies for improving 

teaching and learning; 

• collaboration, so that external agencies consistently support the Academy’s normal cycles of 

evaluation, planning and action. 

This is achieved by Progress visits (see attached document I6 Monitoring of data): 

 discussion and assessment of the development plan against available evidence including the 

Ofsted report, and comment on the effectiveness of these; 

• provision of an objective review of the Academy’s performance data by considering its most 

recent national test results, trends over time and use of RAISE online data, other pupil 

achievement data and analysing the evidence for the Academy’s improvement; 

• Discussion of the Academy’s targets and priorities for the coming year, based on the analysis 

of the data above, to ensure that they are ambitious but realistic. 
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E - Audit and conversion RAG rating to establish current school position on standards, systems and structures. 

Readiness for Conversion 

Academy:                                                    Head teacher:   

Risk Red Amber Green Comments 

1. Vision &  Ethos  
    Governance 

    

2. Staffing in the academy 
 

    

3. Development & Strategic    
Planning 

 

    

4. Curriculum Development and      
assessment 

 

    

5. Admissions     
Marketing/Communications 
strategy 

    

6. Safeguarding and pupil welfare 
 

    

7. Financial Planning & Viability 
 

    

8. Site & Buildings     
 
 

 

Audit carried out 
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F - Website compliance and policies 

Website Compliance 

As this is the first place that either parents/carers and Ofsted will look to gain information about a 

school it is important that it is both up to date and holding the correct information. 

Academy information published on website, to include: 

Contact details 

Ethos and Values 

Admission arrangements 

Link to Ofsted and the most recent report on the school 

Most recent KS1 and KS2 results 

Link to Performance table at DFE 

School curriculum for each year group including phonics and reading scheme 

Pupil premium allocation and impact of spending 

Sport funding allocation and impact of spending 

Anti-Bullying policy 

Behaviour policy 

Charging and remission policy 

SEND policy 

Local governing body members 

Parent view link 

 

ACADEMY POLICIES – related to teaching, learning and assessment and safeguarding 

Guidance by the DFE has been published on what policies need by law to be in place in an Academy. 

The table below lists all the policies that have been developed over the last few years, as seen in 

column one, column two show the latest recommendations from DfE. Column three is the 

recommended policies that could be developed as one-offs at MAT level then adopted by Academies 

in the MAT. Column four are recommended bespoke polices for each Academy to develop. 

 

Policy Rec by DFE April 13 
for Academies 

Recommended to be 
adopted as standard 

Recommended to be 
written by Academy  

Accessibility plan yes  yes 

Admissions yes  yes 

Allegations of abuse against staff yes yes  

Appointment of staff  yes yes 

Able gifted and talented [Most able]   yes 

Access to student records    

Anti- bullying Must be on website  yes 

Assessment and reporting   yes 

Attendance   yes 

Behaviour principles written 
statement  

yes  yes 
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Central record of recruitment and 
checking 

yes Yes standard format 
to use in academies 

 

Charging and remission Must be on website yes  

Child protection yes yes  

Citizenship    

Collective Worship  yes yes 

Communication with parents    

Complaints procedure yes yes  

CPD  yes yes 

Crisis Management    

Curriculum  Must be on website  yes 

Data handling    

Data protection yes yes yes 

Discipline staff yes yes yes 

Drugs    

Early years foundation stage Yes –must be on 
website if applicable 

 yes 

E-Learning/Safety   yes 

Equality information yes yes yes 

Examination entry    

Freedom of Information yes yes yes 

First Aid   yes 

Grievance yes yes  

Health and safety yes  yes 

Home Academy agreement yes  yes 

Homework   yes 

ICT  yes yes 

Marketing    

Medical treatment    

Mentor and Guidance    

Minibus use    

Off –site activities  yes yes 

Performance management  yes yes 

Premises Management yes  yes 

PSHE    

Quality assurance systems  yes yes 

Race equality   yes 

Risk Management    

Safeguarding yes yes yes 

Sex and relationships yes yes yes 

Special Educational Needs and 
Disability 

yes  yes 

SMSC  yes yes 

Student behaviour for learning yes  yes 

Student organisation and grouping    

Teaching and Learning   yes 

Transition and induction    

Uniform    

Whistle-Blowing  yes yes 
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G - Diocese Education Checklist  

At the beginning of the Academies movement and until recently any sponsored Academy was 

required to ensure that it had considered all aspects of Academy life and complete an education 

brief document. This checklist is a very useful guide to the areas that an Academy needs to have 

developed and will eventually form part of website, prospectus and staff handbook. 

 

Vision, ethos and values  

Background and context 

Mission 

Principles 

Academy development planning cycle 

Quality assurance system 

Review and evaluation statement 

Strategic objectives 

Key performance indicators and targets 

Curriculum strategy 

Curriculum programme - number of lessons 

scheduled for each subject  

Literacy provision 

Enrichment programme 

ICT vision and implementation  

Provision for SEND 

Provision for most able  

Provision for EAL 

Learning support 

Quality of teaching 

Approaches to pedagogy 

Assessment, reporting and monitoring 

Quality of learning 

Standards to be attained and achieved 

Targets 

Tracking system and data handling  

Staffing  

General principles 

Leadership arrangements 

Staffing structure 

Governance 

Training and development  

Performance management 

Terms and conditions 

Academy organisation 

Student organisation/setting/groupings 

The FS year 

The FS day – timing arrangements 

Eating arrangements 

Student support services 

Welfare/pastoral arrangements 

Student – numbers on roll 

Attendance and registration arrangements 

Working with multi agency support 

Working with others, including parents 
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SECTION 3: MATs - Systems and Structures 

Questions to consider 

A key reflection for the DDE and the DBE is how does the Diocese ensure that it has the experience 

and expertise to create Academy improvement systems and structures. 

Does the MAT have the capacity to support each Academy within the Trust? 

Routes of support could be 

1. Internal Academy improvement adviser already working in the Diocese 

2. Internal Academy improvement with external adviser/consultant support 

3. External adviser/consultant support 

What does the MAT need to do? 

Establish the annual plan for an Academy improvement adviser to ensure that the right support is in 

place. (see document I for an example) 

Create a suite of documents that build on conversion support to enable sustainability. 

Context 

Once a school has converted to an Academy there will need to be practical, robust and accountable 

frameworks in place by the MAT to ensure that the correct levels of support and challenge are in 

place. 

A MAT Board’s approach will differ depending on its circumstances and its approach to Academy 

improvement however the DFE will be expecting tangible and sustained improvements in its 

Academies. They may want clarity about a MAT education strategy and their Academy improvement 

specialists before it approves further Academy conversions 

There will be an expectation by the DFE that the MAT can confidently explain how they know and 

understand each of their Academies and how they are progressing in terms of standards. This detail 

will need to be over the course of the Academy year and not just when results are announced at the 

end of the year. 

The MAT should become established over time with a number of Academies within it. Throughout 

the formation of the MAT systems will have been set up and refined. Strategic decisions can now be 

made about systems and processes which are now tried and tested and could be used in all 

Academies. 

Example Documents 

H. Academy Improvement Adviser - Job description and person specification. 

I. Academy Improvement Framework, including activity documentation (Performance 

management, Development plan framework, SEF outline). 

J. Framework identifying the number of days and type of support required for each Academy 

as judged by Ofsted. 



DOCUMENT H 

Board of Education 
 

Job Specification: Academy Improvement Adviser 
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H - Academy Improvement Adviser - Job description and person specification. 

 

Role Profile  

The Academy Improvement Adviser (AIA) will act as the Head of School Improvement for the [name] 

Diocesan Board of Education (DBE). This responsibility starts with the DBE’s work as Sponsor and 

supporter of Academies within the Diocesan Multi Academy Trust (MAT) but will set the pattern for 

the advice and support the DBE can offer to all Church Schools and Academies within the Diocesan 

family.  

The AIA will be responsible for: 

a) directing, monitoring, delivering and brokering support for all schools in the Diocese, 

particularly those within the Diocesan Multi Academy Trust (MAT); 

b) ensuring the rapid improvement of Church Schools and Academies deemed to require 

Special Measures so that they become at least good at their next Section 5 Inspection;  

c) monitoring and where appropriate supporting the overall effectiveness of all Church 

Schools in [add name] Diocese; 

d) developing and supporting a package of Academy Improvement services to all Schools 

and Academies within the Diocese; 

e) developing trading activity within the DBE, including a Service Level Agreement for the 

delivery of Academy Improvement services. 

f) delivering a consistent Diocesan message in line with the aims and objectives of the 

DBE 

g) providing up-to-date reports on school effectiveness within the Diocese to the Diocesan 

Director of Education (DDE), DBE and MAT Board. 

 

Location 

[name] Diocesan Board of Education, (address to be inserted here). 

 

Key Relationships 

The post‐holder will be an employee of the DBE and reports to the DDE. The post‐holder will 

work closely with the DDE, MAT Board members, staff and consultants.  

 

Other key relationships include: The National Society, Department For Education, Local 

Authority (LA), Headteachers and Governors. 

 

  



DOCUMENT H 

Board of Education 
 

Job Specification: Academy Improvement Adviser 
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Main Responsibilities to: 

 monitor the performance standards achieved and the quality of education in all Church Schools 

and Academies; 

 maintain and manage the Diocesan School Effectiveness Strategy, including the programmes for 

support and intervention; 

 ensure that the necessary actions needed to bring about improvement are implemented quickly 

and effectively and to ensure that those actions have the required impact and are sustainable; 

 oversee the deployment of Diocesan Education Advisors (DEA), External Consultants, School-

School support and monitor all intervention strategies; 

 agree and recommend challenging and meaningful targets for improved attainment; 

 ensure that headteacher Performance Management reviews are conducted in line with policy 

and that all Academy Staff Performance management reviews take place; 

 work with the DBE team to disseminate highly effective practice across the Diocese; 

 work closely with the DDE and MAT officers to develop and ensure high quality services, taking 

specific responsibility for CPD, Governor Training & Admissions; 

 be involved in the recruitment process of senior staff; 

 work in partnership with Local Authorities and other Diocesan partners, including Schools; 

 be the point of contact for dealing with critical incidents; 

 keep abreast of local and national policy and research in relation to School Effectiveness; 

 attend key events in the life of Schools and Academies throughout the Diocese as the Diocesan 

representative; 

 attend DBE and MAT related meetings as required, taking the lead in the area of School 

Effectiveness; 

 line manage Diocesan Education Advisors and School Effectiveness Consultants as required; 

 quality assure the work of all deployed to secure Academy Improvement; 

 represent the Diocese on consultative and statutory groups and committees as required; 

 make accurate judgments on the development state of all schools within the MAT using first-

hand knowledge from documents, discussion, observations and data so that the MAT board can 

ensure all their Academies receive the correct programme of support; 

 have responsibility for and carry out such other duties as required by the DDE. 
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I - Academy Improvement Framework 

Academy Improvement Adviser [AIA] Overview 

An Academy is more likely to improve when they enjoy external support. The AIA is described in 

government documents as a ‘critical professional friend’ to the Academy, helping its leadership to 

evaluate its performance, identifying priorities for improvement, and planning effective change. 

The guiding principles of the AIA’s work are: 

• strict adherence to confidentiality; 

• focus on pupil achievement, and the many factors which influence it, including the 

importance of pupil well-being; 

• professional challenge and support, so that the headteacher feels that the practice is 

improved by interaction with the AIA and there is evidence of impact; 

• evidence-based assessment of the Academy’s performance and its strategies for improving 

teaching and learning; 

• collaboration, so that external agencies consistently support the Academy’s normal cycles of 

evaluation, planning and action. 

This is achieved by: 

 discussion and assessment of the development plan against available evidence including the 

Ofsted report, and comment on the effectiveness of these; 

• provision of an objective review of the Academy’s performance data by considering its most 

recent national test results, trends over time and use of RAISE online data, other pupil 

achievement data and analysing the evidence for the Academy’s improvement; 

• discussion of the Academy’s targets and priorities for the coming year, based on the analysis 

of the data above, to ensure that they are ambitious but realistic. 

It is expected that the headteacher and AIA will work closely together and during AIA visits other 

members of the leadership team, teaching staff and support staff will be accountable for the 

sections on the plan where they are the named lead person.  

Timeline and Focus over a year 

Term one: standards, review of results, setting new targets 

Term two: quality of teaching, learning and assessment 

Term three: leadership and management 

 
This example is a guide to activities and not the prescribed route. 
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TERM 1 Activity Time to be spent 
on activity 

September Visit 1 Focus: Standards agenda 

Familiarisation of Academy, update on information  
[Document I: 1] 

Review of results 

Input into  Academy Development plan [Document I: 2] 

Notes of Visit [Document I: 3] 

 

September Visit 2 Target setting  

Completion of examination results report for MAT 
[Document I :4] 

Programme of support against plan [see development 
plan] 

 

October Visit 1 Headteacher Performance Management [Document I : 5]  

October visit 2 ½ termly progress evaluation visit  [Document I : 6] 

Focus:  

 

 

November Visit 1 SEF to consider  [Document I: 7]  

November Visit 2   

December Visit 1 External support identified [Document I : 8]  

December Visit 2 End of term - progress evaluation visit [Document I : 6] 

Focus: 

 

TERM 2 Activity Time to be spent 
on activity 

January Visit 1 Focus : Teaching, learning and assessment   [Document I:9]  

January Visit 2   

February  Visit 1 Headteacher Performance Management to review 
progress   

 

February Visit 2 ½ termly progress evaluation visit   

Focus:  

 

March Visit 1   

March Visit 2 ½ termly progress evaluation visit   

Focus: 

 

TERM 3 Activity Time to be spent 
on activity 

April Visit 1 Focus: Leadership and Management 

Review progress  Academy Development plan 

 

April Visit 2   

May Visit 1   

May Visit 2 ½ termly progress evaluation visit   

Focus: Year 1 and Year 5 

 

June Visit 1   

June Visit 2   

July Visit 1 End of term - progress evaluation visit  

Focus: End of year review 

 

July Visit 2 Headteacher Performance Management to complete 
progress   

 



 

Document I: 1 Academy - Initial information Primary example  

Academy:  Click here to enter text.   Date:   Click here to enter a date. 

1. Academy Staffing 

Leadership Team 

 Headteacher   Click here to enter 
text. 

 VP   Click here to enter 
text. 

   

SENDCo Maths Leader English Lead 
 

Click here to enter 
text. 

Click here to enter 
text. 

Click here to enter 
text. 

 
  

 

Reception Click here to enter text.  

Year One Click here to enter text.  

Year Two Click here to enter text.  

Year Three Click here to enter text.  

Year Four Click here to enter text.  

Year Five Click here to enter text.  

Year Six Click here to enter text.   

 
 

 

 

Issue Action 

Click here to enter text. Click here to enter text. 

Click here to enter text. Click here to enter text. 

Click here to enter text. Click here to enter text. 

 
Pupil data 

Year group Number of 
pupils 

Girls  Boys FSM SEND EAL PP Attendance % time of 
T&L 

R          

1          

2          

3          

4          

5          

6          
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2. Ofsted  

Date: Grade at last 
Ofsted  

Priorities & Strategies linked to development plan Next Steps 

Leadership and Management  Click here to enter text. Click here to enter text. 

Teaching, learning and assessment  Click here to enter text. Click here to enter text. 

Personal development, behaviour 
and welfare 

 Click here to enter text. Click here to enter text. 

Outcomes for pupils  Click here to enter text. Click here to enter text. 

Early Years  Click here to enter text. Click here to enter text. 

 

3. SIAMS 
Grade at last inspection   

Date: 

Priorities for improvement  Strategies to achieve improvement  Expected outcome against targets 

1. Click here to enter text. Click here to enter text. Click here to enter text. 

2. Click here to enter text. Click here to enter text. Click here to enter text. 

3. Click here to enter text. Click here to enter text. Click here to enter text. 

 
4. Summary of Data previous July   
                

Early Years 
Cohort number 

Good level of 
Development % 

National  Phonics Year 1 
Cohort number 

% who achieved 
phonics 

National Phonics Year 2 
Number resist 

National 

         

 
End of KEY STAGE 1 

Cohort %pupil premium Boys Girls SEND EAL Attendance Transience 

        

2C+ Academy National 2B+ Academy National Level 3 Academy National 

Reading   Reading   Reading   

Writing   Writing   Writing   

Maths   Maths   Maths   
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End of KEY STAGE 2 

Cohort %pupil premium Boys Girls SEND EAL Attendance Transience 

        

 

Level 4+ Academy National Level 5+ Academy National 2 levels 
progress 

Academy National 3 levels 
progress 

Academy National 

Reading   Reading   Reading   Reading   

Writing   Writing   Writing   Writing   

Maths   Maths   Maths   Maths   

EGPS   EGPS         

RW+M   RW+M         

 

Key Actions from results  

Click here to enter text. 
 

Click here to enter text. 

 
4. Academy Development Plan 

 

Key Priority Lead Person  

Click here to enter text. Name Click here to enter text. 

Click here to enter text. Name Click here to enter text. 

Click here to enter text. Name Click here to enter text. 

Click here to enter text. Name Click here to enter text. 

Click here to enter text. Name Click here to enter text. 

 

Please note: 2015- 2016 data used from previous year will be in levels, this document will need to be updated July 2016. 
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Document I: 2 Academy Development Plan 

 

[add name] Academy Development Plan 

Background to Academy 

Details about the Academy, often the previous, recent Ofsted text is a good starting point. 

Previous year’s results. 

 

Framework for Plan 

This plan will cover an overview of a three year programme and a detailed one- year development 

plan. Within the detailed one year plan there will be a maximum of five priorities. Each priority 

identified will be described in detail using the following headings: 

 Success criteria [with evidence] 

 Monitoring arrangements and named lead 

 Tasks  

 Timescale 

 Resources including cost 

 Termly milestones 
 

Either at the end of the plan or at the beginning it is good to extrapolate the details of all the 

intentional monitoring with dates and against the different teams of people who will be part of 

the monitoring, for example,  headteacher, governors and MAT Academy Adviser. 
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Document  I:3 Notes of Visit 

Academy  

Date  
 

People Present  
 

Purpose of visit  
 

 

REF  
Dev 
Plan 

Issue /Action/ Comment Next steps for the Academy and by 
whom 

Done 

 Pupil Progress 
 
 
 
 
 
 
 
 

  

 Teaching 

 
 

 
 
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 Staffing /HR 
 

  

 Site and Learning Environment 
 
 

  

 AOB 
 
 

  

 Date of next meeting   
 

Once Tasks reviewed and completed 

Signed Headteacher …………………………………………………….. 

Signed Adviser …………………………………………………………
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End of year report to Governors 2015-16 
 

Early Years Good Level of Development -Cohort  Baseline 2015 2016 % target 2016 % pass 
    

STRENGTHS AREAS FOR DEVELOPMENT 

  
YEAR 1 Phonics Screening- Number in year group 2016 % target 2016 % pass 
   

YEAR 2 Phonics   Re- take Number in year group   

   

 

STRENGTHS AREAS FOR DEVELOPMENT 

  
 

KEY STAGE ONE 
YEAR 2 SATS 

TEACHER 

ASSESSEMENTS 

Below Age 

related 

At Age related Above Age 

related 

Mastery 

 Target Actual National Target Actual National Target Actual National Target Actual National 

READING 

            
WRITING 

            
MATHS 

            
 

STRENGTHS AREAS FOR DEVELOPMENT 
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KEY STAGE TWO 
YEAR 6 SATS ASSESSEMENTS Below Age 

related 

At Age related Above Age 

related 

Mastery 

 
Target Actual National Target Actual National Target Actual National Target Actual National 

READING 

            
WRITING Teacher 
Assessments             
MATHS 

            
COMBINED 

            
EPGS 

            
 

YEAR 6 PROGRESS MEASURE Below 
 

At National Above National Mastery 

 
Target Actual Target Actual Target Actual Target Actual 

READING 

        
WRITING Teacher Assessments 

        
MATHS 

        
 

STRENGTHS AREAS FOR DEVELOPMENT 
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Name:                                                                   Position held: 
Appraisal Objectives for Autumn 201..                                                                                        

1. Pupil Progress Objective: 
 

Key steps towards achieving this 
 
 

Sources of Evidence 

Monitoring and Evaluation and Impact (Mid-Year and End of Cycle) 
 
 

 

Appraisal Objectives for Autumn 201.                                                                                                               
2. Professional Development Objective: 
 
 

Key steps towards achieving this 
 

 

Sources of Evidence 

Monitoring and Evaluation and Impact  (Mid-Year and End of Cycle) 
 
 

 

Appraisal Objectives for Autumn 201.                                                                                                                  
3. Leadership and Management Objective: 
 
 

Key steps towards achieving this 
 
 

Sources of Evidence 

Monitoring and Evaluation and Impact  (Mid-Year and End of Cycle) 
 
 

 

Review Statement  

Reviewee: Reviewer: 

Assessment of performance for the appraisal cycle just ended: 
 
 

General comments / overview of performance: 
 
 

Identified training opportunities 
 
 

Thoughts for objectives for next cycle 
 
 

Recommendation for Pay Progression 
Yes No 

Comments: 
 

Signed (Reviewer) Signed (Reviewee) 
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Professional Learning Menu – To aid Steps to Success and Sources of Evidence 
 

Working Individually 
(Reflecting/researching/establishing baseline/evaluating) 

Critical reflection 

Time to read, research, plan, reflect, THINK about the chosen 
objective, time for admin, reflective diaries, learning logs, preparation 
for accreditation, e-learning, time to design/plan strategies to support 
individual pupils/look at work 

Reflecting on own class 
Reflective observation/action research undertaken by you within your 
own classroom using feedback from pupil interviews / pupil voice, 
videoing your practice and analysing it. 

Working Collaboratively 
(opportunities for coaching and collaborative working when appropriate) 

Monitoring activity Arrange with Appraiser and AHT 

Mentoring activity Liaise with Appraiser 

Coaching from expert / specialist 
within or beyond school 

Identify appropriate support and discuss with AHT 

Peer work with observation Agree time within phase 

Collaborative working 

Research lesson study with 2 other teachers, swap a class for a 
morning/afternoon, action research with another teacher, create joint 
resources, use pupil voice (TA collects evidence), pupil shadowing, 
joint observations, coaching model, observation through video, 
learning walks 

Other 
(Gaining knowledge and understanding out of classrooms) 

Support 

Time for internal/external 1-1 support – planning/reviewing, buying in 
expertise (SLE, NLE, Lead Teachers, other practitioners) to explore 
issues/problems, working with appraiser/coach etc, learning 
conversations, work sampling with colleague 

Internal training 
School based training, staff meetings, teaching and learning groups, 
dissemination of professional learning by others 

Networking 
Networking – sharing / discussions in a variety of contexts in school, 
professional learning groups, subject networks, clusters, Primary 
Strategy Learning Network 

External training 
External training, conferences, dissemination meetings – some of 
which may lead to accreditation. Includes national conferences and 
events 

Extending experience 

Extending experience gaining a different perspective, observations of 
governors, admin officers, senior managers within own and other 
schools. Role swaps, work shadowing, new activities (extra-curricular 
etc.), experience of other services such as social work, EP etc. 
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Academy  

Date  People Present  

Purpose Half termly monitoring visit 

 

End of KEY STAGE 1 

Cohort number %pupil 
premium 

Boys Girls SEN EAL Attendance Transience 

        

 

Below Age 
Related 

Expectations 

Current 
position 

Target 
to 

achieve 
by end 
of year 

% 

RAG At Age 
Related 

Expectations 

Current 
position 

 

Target 
to 

achieve 
by end 
of year 

% 

RAG Above Age 
Related 

Expectations 

Current 
position 

Target 
to 

achieve 
by end 
of year 

% 

RAG 

Reading    Reading    Reading    

Writing    Writing    Writing    

Maths    Maths    Maths    

            

 

Strengths Issues 

 
 
 

 
 
 

 

 

 
Academy Actions from above 

 
Multi-Academy Trust support from the above. 
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Document I7 Self Evaluation Form 

Ofsted recognises the importance of self-evaluation as a crucial part of schools’/Academies 
ongoing cycle of review and improvement planning. A self-evaluation summary is an 
important tool in this process, which enables schools/Academies to draw together an 
evaluation of different aspects of their work leading to an evaluation of the quality of 
education provided by the school overall.  

 [each section should not exceed 500 words] 

The context of the Academy  

 

 

 
 Evidence that supports this judgement What the Academy needs to do to 

improve further 

Leadership 
and 
Management 
Grade: 

 
 
 
 

 

The quality of 
teaching, 
learning and 
assessment 
Grade: 

  

Personal 
development, 
behaviour and 
welfare 
Grade : 

  

Outcomes for 
pupils 
Grade: 

  

Early Years/ 
16-19 Study 
programmes 
Grade: 

  

Overall 
effectiveness 
incl SMSC 
Grade: 
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Document I8 External Support 

[add name] ACADEMY 

Purpose of Training/ Brief:  Date:  
Trainer:  

Findings Actions By whom and date Impact 
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Teacher: 
 

Class: Groups: e.g. Gender, vulnerable/ pupil premium/traveller/ most 
able/SEND/ LAC 

Date: 
 

Visited by: 

Learning Focus: 

Development focus/ target from previous observation. 
 

Prompts Notes 
Planning  
Appropriate & sufficient for all learners 
Accurate use of  frameworks / POS 
Promote love of learning 
Data used effectively to inform planning 
Differentiation how? who? SEND/most 
able/ boys/girls 
Clear simple learning objectives  
 

Learning Environment   
Safe, tidy, accessible, inclusive 
Learning walls to support learners 
SMSC 
 

Behaviour Management 
Positive Attitudes 
Clear rules and routines 
High expectations 
Pupils take pride in their work 
 
Classroom Management 
Pupil groupings for effective learning 
Transitions between sections of lesson 
TA’s well utilised 
 

Subject K&U     
Accurate terminology / vocabulary 
Cross curricular links  
Timely, accurate & constructive feedback  
Identification of  learners needs 
Identification of learners progress  
 

Teaching, Learning & Assessment  
Builds on pupil’s knowledge & skills 
Challenging questioning  
Modelling, demonstrating skills 
Clear explanations, thinking aloud 
Systematic checking of understanding 
Pace  
Range of resources 
Flexibility  & adaptability 
Deployment of other adult’s  
Use of IT to enhance & accelerate learning 
 
Pupil Progress 
Learning is assessed to set future 
challenging objectives. 
Confident self-assured learners 
Range of assessment and recording 
strategies 
Pupils involved in evaluating learning & 
curricular target setting 
Encouragement of independent learning 
Regular feedback  and encouragement for 
pupils to respond to feedback 

 

NEXT STEPS 

Observation of Teaching and Learning 

Internal Proforma 
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J - Framework identifying the number of days and type of support required 

for each Academy as judged by Ofsted 

Academy Improvement Support 

There is a structured approach to MAT wide Academy improvement. An educational audit of the 

school prior to conversion will highlight areas where the Academy Improvement Adviser will support 

the school post conversion. The level of support will depend on the related Ofsted category as 

outlined below.  

Category: Outstanding 

Definition 

Ofsted will have judged the Academy’s overall effectiveness to be outstanding or good with 

outstanding features 

 The Academy provides a high standard of education and demonstrates areas of 
outstanding practice. The Academy’s capacity for sustained improvement; outcomes and 
the majority of the Academy’s provision is at least good and teaching is outstanding. 

 HR, finance, Health and Safety and site are all managed well. A full set of policy 
documentation and robust systems are also in place. 

 

Role within the MAT 

The MAT will wish to engage the Academy as a best practice exemplar within the context of the 

network and related Academy improvement functions. Staff from the Academy will be encouraged 

to lead networks, provide expert advice and provide direct support for other Academies within the 

MAT.  

The MAT education lead will broker the scope of activity needed by an Academy. The Academy will 

be refunded for any work it does on behalf of the MAT by the recipient Academy. 

Improvement Activity: 

 Annual review of achievement data, setting following years targets. 

 Performance management and review. 

 Annual conversation with the leadership team to celebrate success, discuss shareable 
practice and how the Academy can support other MAT Academies.  

 

The data will include the Academy’s own self-evaluation, FFT dashboard, RAISE online and the 

Academy development and improvement plans. In turn this will lead to discussion regarding the type 

and nature of the additional support and from where it could be brokered, whether “off the shelf” or 

bespoke programmes.  

  



 

Page 36 of 39 

Resource 

 X days for the annual review in the Academy.  

 X days for an extended joint self-review focusing on an Academy priority. 

 X days a year to support development plan.  

 X days for headteacher’s performance management, undertaken by Academy Lead or 
delegated lead professional. 

 
[number] days in the Academy per year. 

Category:  Good 

Definition 

Ofsted will have judged the overall effectiveness of the Academy to be good  

 The Academy provides a good standard of education. The effectiveness of leadership and 
management is good, the Academy is able to manage and sustain its own improvement. 
Outcomes and the quality of provision are, overall, good. 

 

 HR, finance, Health and Safety and site are all managed well. A full set of policy 
documentation and good systems are also in place. 

 

Role within the MAT 

The MAT supports the Academy by the identification of support and outstanding practice in other 

Academies that will help the Academy move forward from good to outstanding. 

Improvement Adviser: 

 Annual review of achievement data, setting following year targets. 

 Performance management and review. 

 Annual conversation with the leadership team to celebrate success, discuss shareable 
practice and how the Academy can support other MAT Academies. 

 Two further conversations/visits in the year to be agreed with the Academy. 
 

The data will include the Academy’s own self-evaluation, FFT dashboard, RAISE online and the 

Academy development and improvement plans. In turn this will lead to discussion regarding the type 

and nature of the additional support and from where it could be brokered, whether “off the shelf” or 

bespoke programmes. 

Resource 

 X day for the annual review in the Academy.  

 X days for an extended joint self-review focusing on an Academy-determined priority. 

 X days a year to support development plan.  

 X days for headteacher’s performance management, undertaken by Academy Lead or 
delegated lead professional. 

 
[number] days in the Academy per year. 
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Category: Requires Improvement 

Definition 

 Ofsted will have judged the overall effectiveness of the school to require improvement. 

 The school provides a secure standard of education and is not a school of concern but 
faces certain circumstances, this is means it requires higher levels of support and 
challenge in order to ensure that it has the capacity for sustained improvement. 

 HR, finance, Health and Safety and site may all be managed well. A full set of policy 
documentation and good systems may also be in place.  

 

MAT support 

The MAT will provide both challenge and support from its own Academies and the Academy 

improvement team to enable the Academy to overcome the challenges of its specific circumstances. 

This will comprise additional Academy improvement adviser visits tailored to the specific 

circumstances of the Academy.  

Improvement Adviser 

They will make half termly visits to the Academy (X visits per year). The activities will be tailored to 

the Academy’s own specific circumstances and closely aligned to the development plan and may 

include: 

 Work with the leadership team to agree the school’s own self-evaluation of overall 
effectiveness. 

 Learning walks, lesson observations and feedback. 

 Coaching of the senior leadership team. 

 Evaluation of the Academy’s improvement plan and priorities for improvements. 

 Ensuring there is clear challenge being given to the school by the governing body. 
 

Resource 

 X day for the annual review in the Academy. 

 X days focusing on extended activities to support Academy improvement/development 
and the Academy becoming category good. 

 X days to support development planning. 

 X days for headteacher’s Performance Management, undertaken by Academy Lead or 
delegated lead professional. 

 

X days in the Academy per year 

Category: Inadequate 

Definition 

Ofsted have judged this school to be inadequate. 

The Academy will be identified in this category where there is a combination of one or more of the 

following: 

 A downward trend in achievement and/or other outcomes over time and/or outcomes for 
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individuals and/or groups is persistently low over time. 

 Significant issues are identified about leadership and management, which are likely to 
prevent the Academy from sustaining a capacity to improve. 

 The Academy’s capacity for sustained improvement is inadequate. 

 The effectiveness with which the Academy promotes equal opportunities and tackles the 
Academy’s safeguarding procedures is inadequate. 

     

MAT support 

The MAT will provide additional support and challenge to enable the Academy to secure 

improvement, including:  

 Increasing the time the Academy Improvement Adviser has to support the Academy. 

 Increasing the resource available to the Academy and providing bespoke support from the 
network and beyond as required. 

 Directing the implementation of certain programmes within the Academy to ensure that 
minimum standards of progress and attainment are delivered for all the learners. 

 

The Academy Improvement Adviser will: 

 Oversee the production of a detailed Academy development and improvement plan.  

 Co-ordinate additional support for the Academy and regularly review and monitor the 
progress made. 

 Review achievement data, current year and trends (gap analysis). 

 Visit the Academy regularly as part of the individual package tailored to the needs of the 
Academy, delivering training and complementing the activities of external agencies. 

 Evaluate progress in raising achievement through review of the Academy’s analysis of in-
year tracking and pupil progress data. 

 Undertake at least one visit on site half termly, including a meeting with governors and 
Academy leaders to ensure there is clear challenge to the leadership. 

 Undertake an end of year evaluation of progress against the Academy development and 
improvement plan with local governing body and Academy leaders. 

Resource 

 X day for the annual review in the Academy. 

 X days focusing on extended activities to support Academy improvement/development 
and the Academy becoming category good. 

 X days related to CPD needs of the staff. 

 X days planning. 

 X days for headteacher’s Performance Management, undertaken by the Academy Lead or 
delegated lead professional. 

 

Where any school’s safeguarding procedures or procedures for tackling discrimination and 

promoting equal opportunities are identified as inadequate, MAT will take immediate action to 

ensure that appropriate progress is made. 

The MAT may exercise its right at any time to inspect any Academy using its own framework for 

Academy review.  

[number] days in the Academy per year 



 

Page 39 of 39 

Looking Forward  

Document Sharing: MATs are at different stages in establishing their Academy improvement activity 

and will evolve their strategies in different but complementary ways. The National Society is keen to 

create a library of documents that can be shared to support good practice. In order to consolidate 

this good practice and to support fellow Dioceses we would invite you to contribute useful 

documentation which will be added to the NS iportal. 

National Society events: The National Society host a programme of MAT-specific events, including 

the Academy Improvement event in London in December 2014, which launched this document.  

To contribute to the library please contact Andrew Martin (andrew.martin@churchofengland.org). 

 

The working party consisted of Bethan Owen (Joy of Learning) and Andrew Martin (National Society 
Academy Advisor). 

Bethan Owen is an experienced leader in the education sector with over twenty five years of 

teaching. Recent experiences as a DfE Education Adviser for the Open Academies Division, and 

working in a variety of other advisory roles, both at home and abroad, have enabled engagement 

and partnership with many schools, local authorities, the DfE, Diocesan boards and other 

stakeholders. Bethan’s areas of expertise include: education set-up and advice for Academies and 

free schools, school improvement, school design for the built environment, and is an Ofsted 

Additional Inspector. 

BethanOwen@joyoflearning.co.uk  

Andrew Martin is The National Society’s Academies Adviser, who works with many dioceses across 

the country supporting them in their establishment of diocesan Multi-Academy Trusts. Andrew has 

significant experience and knowledge of the academy agenda. 

 

Any further comments 

If you have any further comments or questions or would like to discuss your specific situation please 

contact the National Society Academies Adviser: 

 
Andrew Martin at andrew.martin@churchofengland.org 
 

Published 2015 by The National Society for Promoting Religious Education. 
Copyright © 2015 The National Society for Promoting Religious Education. 
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