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FINANCE COMPLIANCE  

RAG Document – Guidance Notes 

Finance Compliance RAG document 

Effective financial oversight and compliance is a fundamental activity for an Academy 

Trust. For many Diocesan MATs this is a new and challenging area outside of their 

knowledge and understanding. Helpfully, the Academies Financial Handbook is a 

comprehensive document that outlines all the requirements for financial compliance to 

satisfy the EFA that a MAT is managing the funding for the academies as it should. 

The Handbook summaries those areas where a Trust MUST behave in a prescribed way. These 

absolutes have been transcribed into an editable spreadsheet to enable Trust Boards to review their 

financial practices and identify in particular any areas of non-compliance or poor process.  

The spreadsheet has been designed so that it is as simple as possible yet covers all the requirements 

of the Academies Financial Handbook, mirroring the headings within Appendix C; by doing this, any 

future amendments to the Handbook should be able to be identified easily such that the spreadsheet 

can be updated relatively quickly. The version of the Handbook to which the spreadsheet relates is 

identified in the footer of the spreadsheet to enable Trust Boards to ensure that the latest 

documentation and guidance is being used. The first 3 columns of the spreadsheet reference the area 

of compliance, the relevant paragraph within the Handbook, the MUSTs and gives additional 

guidance as appropriate. 

The ‘responsibility’ column has been populated with suggested personnel. Each Trust will have a 

financial scheme of delegation that defines where specific responsibilities lie. It is essential that these 

two documents align. If in doubt, ultimate responsibility lies with the Trust Board. The ‘evidence’ 

column has also been populated with example evidence and it is for each Trust to complete based 

on their own systems and processes. The column also suggests dates are added so that any EFA 

review can clearly see when activity took place. 

The RAG rating should be completed as accurately as possible to provide a helpful focus for the 

Board. The timeline for remedial action will depend on what that action is. By including an achievable 

timeline, this document will develop into a robust review of financial compliance within the MAT. 

The document could then be a regular item on a Board meeting agenda so that the Board can clarify 

and interrogate the detail as part of their governance role. 

Additional reporting 

The EFA also issue an annual business cycle wall planner identifying required activities on a month by 

month basis across the financial year. The attached example, which can be tailored further for your 

particular Trust context, is an enhanced version of this wall planner and includes other areas of 

reporting e.g. VAT returns to HMRC.  
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