
 

 

 

 

 

 

 

 

 

Project Management 

Key Attributes for Successful Project 

Management 

 
June 2016 

 

www.churchofengland.org/education   



 
 

 

 

© Church of England 2015 Academy Adviser, June 2016 Page 2 

PROJECT MANAGEMENT 

Key Attributes for Successful Project Management 

Introduction 
Project management is about the application of processes, methods, skills, knowledge and 

experience to achieve project objectives. At its core, it centres on planning and control of 

everything involved in delivering the agreed objective. Effective project management reduces 

risk and increases the chances of a project’s success. 

Project Management involves the identification of prioritised actions and tasks to reach a defined end-point 

or achieve an objective. Within the identification of the range of tasks, a critical path needs to be clearly 

identified, along with dependencies between actions and tasks.  

Generic skills of a Project Manager 

A Project Manager must have a range of skills and qualities, such as: 

 Leadership. 

 People management (client, Dioceses, DfE, EFA, Trustees, legals, LA, suppliers and wider project 

team). 

 Effective communication (verbal and written). 

 Planning/organisational skills (resource and budget management). 

 Problem solving/creative thinking. 

 Time management. 

 Flexibility. 

 A calm and measured approach. 

What makes an effective Project Manager? 
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PROJECT MANAGEMENT 

Key Attributes for Successful Project Management 

An effective Project Manager will ensure clear oversight of the project and direct, supervise and control the 

project from start to finish. Most projects will never go quite as planned, so Project Managers must learn to 

adapt and calmly manage change throughout the life of the project. 

Throughout a project, the Project Manager will be the instigator of actions and will often provide a starting 

point for the team or client to take forward. This could be in the form of a template or model document 

which can be amended to be suitable for use, or completing research to present the client with a full list of 

options and implications.  

Effective project management is also about ‘managing’ your exit from the project; supporting customers at 

the point of project completion (possibly even for a specified period of time after transition) and tying up any 

loose ends should be part of the original scope of the whole project; this may include an element of training 

for future projects. 

Most importantly, don’t just leave the client at the time when they probably need the support most! A full 

handover pack of documents should be provided which is easy to navigate – this final task should be 

straightforward to complete as long as tight document and version control processes have been adhered to.  

Understand Scope 

A Project Manager will understand and be able to work within the scope of the project, its budget, meet any 

quality requirements and deliver the project on time … always with the expectations of the client at the 

core of what they do. 

No two customers will have the same expectations. It is vital that the project is defined clearly at the outset, 

with defined goals, objectives and critical success factors for the project. 

Once the project scope has been agreed by all stakeholders, a good Project Manager will plan the tasks 

required to deliver the project and allocate resources appropriately. The resultant action plan should include 

monitoring of the actions to ensure that the project stays on track. A good Project Manager will assess any 

project risks and be proactive. providing and complete mitigating actions or solutions. 

It is important, once the scope has been agreed, that the Project Manager holds the project team to account 

for delivering their activities and avoids the temptation to do other peoples’ work for them in order to 

cover potential shortcomings in the project. 

Gain Trust 

A Project Manager must gain the trust of a client very quickly in order to reassure them that there is a ‘safe 

pair of hands’ leading activities and be prepared to ‘go the extra mile’ for the client in order to make the 

project successful. 

Regular Reporting 

Expectations around communication protocols / reporting, and the culture of the commissioning 

organisation must be set out and understood before embarking on the project tasks.  

Significant experience of project management within the education sector, particularly around academy 

conversion and opening free schools, has highlighted that the client relationship is absolutely key. Regular 

reporting on progress of the project and early indication of any ‘road blocks’ is essential; a good Project 

Manager will remain calm and seek timely solutions to any issues! 
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PROJECT MANAGEMENT 

Key Attributes for Successful Project Management 

A Project Manager needs to carefully control the flow of information, relaying information coherently and 

accurately, at the appropriate time and frequency. Document and version control should be monitored 

throughout the project to ensure correct and timely information is disseminated.  

Clear Oversight 

It is tempting for a Project Manager to focus solely on the completion of tasks and satisfying the critical 

success factor of completing all actions on time. However, this needs to be carefully balanced with the need 

to act in the best interests of all stakeholders of the project. A good Project Manager will question whether 

the need to complete a task and progress the project is more important than taking time to ensure the task 

is completed in line with the best interests of the school (in the education sector). This issue is often 

manifested in the completion of legal documents, whereby it would be easy to sign off a document without 

questioning the impact of particular clauses. 

A Project Manager needs to think about the current status, about what's coming up and about whether the 

project is in a good place to meet the current and future demands. 

Final Comment 

The fundamental responsibility of the Project Manager is to support the Client. The Project Manager must 

manage the constraints of cost, time, scope and quality to ensure the Client’s satisfaction and clearly 

communicate with the client throughout the project. 


